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We also operate in the Primary and Secondary Education segment 

through the management of schools for partner companies. In 2016, 

we had contracts with Embraer, Vale and Alcoa, managing schools 

in São José dos Campos (SP), Botucatu (SP), Carajás (PA), Juruti (PA), 

Paraopebas (PA) and Ourilândia do Norte (PA).

Pitágoras Cidade Jardim School, Belo Horizonte (MG).
Credit: Kroton Collection

Postsecondary Education 
Innovative teaching model

For Higher Education students, we offer our quality education 

through our own teaching model: the KLS 2.0 (Kroton Learning 

System).

KLS 2.0 is an innovative teaching system, composed of teaching 

material, assessments, teacher training, activities and classes so 

that the student reaches the desired professional profile in each 

course.

This whole system is based on three pillars:

KLS 2.0 Pillars

Teaching based 
on skills

Training for 
employability

Customization 
to scale

In addition to these, we also have 

our own school in Belo Horizonte 

(MG) - Colégio Cidade Jardim - 

which serves about 650 students 

and is used as a showcase for the 

educational solutions we offer 

in our learning system. Last year, 

the school climbed more than 115 

positions in the national ENEM 

ranking, reinforcing the quality 

indicators used in our educational 

services.
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In Brazil, a bachelor’s degree improves opportunities in the labor 

market. One of the focuses of KLS 2.0 is precisely the employability 

of students, bringing them closer to companies. In addition, we know 

that Higher Education directly affects the salary received by students 

who graduate. So, by working to improve their employability, we 

also increase their income and help them achieve their dreams.

In Brazil, having a Higher Education diploma means a 132% 

increase in the income of graduates. Kroton courses, on average, 

represent an even greater increase in wages, reaching 181%.

181%

132%

58%

Kroton

The Kroton Effect

Impact of Higher Education on 
income for graduates

Kroton 

Management

Contries of the 

Organization for 

Economic Co-operation 

and Development (OECD)

Kroton 

Health

Kroton 

Engineering

Brzsil

181%
206%

227%

Learning for employability

Credit: iStock
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Through the Canal Conecta1 , we have created a bridge with the job 

market, which helps our students look for work. The Canal Conecta 

platform is also an important part of our education system, since 

it allows us to continuously monitor the skills and the professional 

profile required by the market, quickly adapting our subjects to 

changes in this scenario. 

Skill-based education

Another pillar of KLS 2.0 proposes that in our courses we not 

only teach technical skills but also social-emotional skills, such as 

communication, teamwork, resilience and commitment to targets.

These skills are increasingly valued by employers and directly affect 

the productivity of the professional and their ability to build their life 

projects. 

Personalization on a large scale

All this is delivered to the student in a personalized way, another 

important foundation of KLS 2.0. By means of advanced artificial 

intelligence algorithms, we have been able to identify the needs of 

each one and, even though we have the largest student base in the 

entire country, we offer customized materials to specifically address 

the gaps in their learning.

Despite its complexity, we were able to expand KLS 2.0 quickly 

1 Learn more about the Canal Conecta in the Commitment to employability session, 
on page 42.

In 2016, Brazil faced a serious 

economic crisis that considerably 

decreased the number of jobs 

vacancies for people only with 

Secondary School education. 

On the other hand, in the same 

period, the vacancies for people 

who completed Higher Education 

continued to grow:

Job vacancies in 2016 per 
level of education required

23 mil

-240 mil

-447 mil

Higher 
education 
completed

Completed 
Secondary 
schooling

Incomplete 
Secondary 
schooling
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through our various campuses, at the same time we ensure and 

maintain its quality.

Launched in 2015, KLS 2.0 has 

expanded quickly in 2016, with 

79% of Kroton students having 

access to at least one course 

developed for the system, and 

29% accessing at least five.

Students that had to at least 
one KLS 2.0 subject

Students that access to 
five KLS 2.0 subject

79%

29%

Key differentiating factors for KLS 2.0
Leadership and greater performance: Flipped Classroom

For students to develop the skills required by the job market, KLS 2.0 

uses a concept called the Flipped Classroom.

In it, students have access to the material before the lesson, including 

books, textbooks and video lessons, so they can familiarize themselves 

with the theoretical subject and prepare for the discussions with 

their classmates and teacher.

Credit: iStock
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In the class, the teacher focuses on explaining the essential points 

of the subject and propose debate on situations in the professional 

world, stimulating the thoughts of the students and developing their 

social-emotional skills.

After the class, the student will find supplementary texts and video-

lessons that will help them retain what they have learned and look 

further into the subject, offering activities and thoughts.

As such, KLS 2.0 can increase the performance of classroom 

activities, organize study time outside the class and create the feeling 

of a partnership between students and teachers. This type of class 

encourages students to take on a leadership role in their learning 

process, developing the intellectual skills and attitudes needed for 

their education.

Flipped Classroom

Challenging, en-

couraging and stim-

ulating students to 

learn through: 

• Web lessons;

• Textbooks;

• text; and 

• Other 
resources 
recommended 
by the teacher.

Opportunity to exchange experi-
ences and knowledge through the 
resolution of problem situations in 
the classroom. This is divided into:

• Introduction: Ideas raised 
from subjects proposed in the 
pre-class.

• Development: Discussing 
the theme in detail, including 
dialogical explanationof the 
subject.

• Conclusion: General syn-
thesis of the subject, reviewing 
the most important points, and 
questioning the students to re-
alize how knowledge is being 
processed.

Opportunity aimed 
at accomplishing 
activities and pro-
posing new chal-
lenges, as such, 
work with the 
content learned 
and widen the stu-
dents horizons to 
learn new things.

Pre-class Mediated class Post-class
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Flexible and integrated syllabus

We look to build syllabuses for our programs in an integrated and 

flexible manner, combining the technical and social qualifications 

needing for the development and performance of a quality 

professional:

Adaptive Learning  

In KLS 2.0, we apply Adaptive Learning to customize the content 

offered to each one of our thousands of students. To do this, we 

combine our sophisticated teaching methodology with innovative 

artificial intelligence algorithms that allow computers to learn and 

improve with each new content they analyze. 

Through these algorithms, we can identify the deficiencies of each 

student and personalize their teaching, proposing activities that 

correct these learning gaps and validate their knowledge. In 2016, 

about 350,000 students had contact with some adaptive tool in 

their course.

The student has contact with adaptive learning throughout their 

academic life. Upon enrolling, we focus on reducing the difficulties 

that they bring from Secondary School, such as deficiencies in 

Portuguese and Mathematics. Until 2015, all students who had to 

pass this levelling phase received the same content. As of 2016, 

however, we began to use adaptive learning to identify individual 

difficulties and offer activities that only worked through those flaws, 

in a program we call Directed Levelling Studies. Throughout the 

year, about 150,000 students had access to this program. 

They pass on the skills and 
theoretical content that serve 
as a basis for the student and 
help to find out more on the 
professional content. 

They lead to the student devel-
oping practical and, technical 
skills and the attitudes needed 
for the future professional. 

Fundamental Subjects Subjects for Professional 
Performance
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We also use adaptive learning to improve the studies of students 

who are nearing graduation. We have developed the Desafio Nota 

Máxima program (“Maximum Score Challenge”), a unique and 

exclusive Kroton tool that prepares our students for the job market 

and the National Student Performance Examination (ENADE), 

conducted by the Ministry of Education to evaluate students at the 

end of their graduation.

The Desafio Nota Máxima program identifies the content that the 

student has least learned during the course and offers individualized 

study tools to reinforce their learning. In 2016, the Challenge was 

made available to all students who were within a year and a half 

from taking the exam, reaching about 200,000 people. 

KLS 2.0 Tools

We offer several tools that support students and teachers in their 

learning and teaching process:

Identifies learning 
gaps for each 

student

Directed Levelling 
Studies

Maximum score 
challenge

Provides 
personalized 

content

Compares 
performance 

with other 
students

Adaptive Learning

Offered in:

Unified teaching material

All our learning resources - Web lessons, 

Textbooks, learning objects and video 

lessons - are available on digital platforms, 

thus reducing the environmental impact of 

printed hard copy versions, and facilitating 

access to content. 
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Saber App

The Saber App is a digital library for students 

to access a large collection of interactive 

content and have the knowledge literally at 

their fingertips. The tool includes materials 

such as Digital Textbooks and Challenging 

Learning Activities and allows them to be 

downloaded to read offline.

Saber is available for iOS and Android and 

can be downloaded for free by students of 

all Kroton brands. In 2016, the app jumped 

from 170,000 hits a year to 4 million, which 

shows how this tool takes advantage of 

the Brazilian technological potential on an 

unprecedented scale. 

BOA

The BOA is a repository for teaching materials 

(text, digital books and slides of video classes) 

and for multimedia (videos, audios, interactive 

objects) available for teachers, coordinators 

and guardians. In addition to serving as 

research material, the tool helps prepare 

learning material proposed by KLS 2.0.

Student Digital Portal

In 2016, we launched the pilot project of the 

Student Digital Portal, for students to access 

their entire academic lives online. With this 

tool, the student has access to the learning 

materials, their school information, such as 

grades and absences, and the administrative 

and financial services, such as the status 

of tuition fees and issue of certificates and 

payment slips, in one place.
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The platform, which will be implemented in all 

our brands and teaching formats throughout 

2017 and 2018, allows the student to have full 

access to the college from wherever they are 

located.

Question bank

Structured in 2016, the tool gathers questions 

that will be used in the tests and exercises 

proposed in KLS 2.0, allowing the complete 

management of the production chain of 

an exam, from ordering the questions, 

their classification according to theme and 

difficulty, printing and marking them.

The Bank is already used by 70% of our 

student base and allows us to monitor its 

development nationally.

?

Credit: iStock

KLS 2.0 Assessment

Launched in 2015, KLS 2.0 has already reached most of our programs, 

representing the depth of our ability to improve students’ lives. Its 

transformational effect can be demonstrated by the assessments 

that teachers and students make regarding the learning system.

A survey conducted in 2016 showed that 92% of teachers considered 

the curriculum and content offered in KLS 2.0 to be good or great, 

while 90% rated the organization of content as good or great. Among 

students, 67% were satisfied with the teaching material and 70% with 

navigation in the virtual learning environment.

 

Relatório de Sustentabilidade 2016
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Distance Learning (DL)
Higher education available for much more  Brazilians

To carry out our mission of transforming people’s lives through 

responsible and quality education, Distance Learning is an increasingly 

important tool.

With it, we extend our reach and allow students with time or travel 

difficulties to continue their studies. In recent years, DL has reached 

an increasing number of Brazilians in regions previously untouched 

by Higher Education. 

Credit: iStock

Credit: INEP, 2016. in: http://portal.inep.gov.br/web/guest/sinopses-estatisticas-da-e-
ducacao-superior

Number of DL students in Brazi              
(in thousands)

207

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

370

728
838

930 993
1114 1154

1342 1394

Distance Learning is increasingly sought after by 

Brazilians because of the ease it brings in terms of 

travel and study time. By 2015, the date of the latest 

data released, it had reached 1.3 million students.
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Through our brands, Anhanguera and Unopar, we have the largest 

DL operation among educational institutions in Brazil. We have 910 

DL centers, spread over 631 cities, reaching more than 530,000 

students. In 90 of these cities, Kroton is the only higher education 

institution, in another 142 cities, it is the only one offering DL, which 

shows our outstanding role in promoting regional development in 

Brazil. Still, we know there is room to grow even more, increasing 

the reach of our responsible and quality education.

Flexibility for different study routines

Our Distance Higher Education courses have their own methodology 

that offers the student the flexibility to choose the study method 

that he or she prefers.

Distance learning

Student 

Flexibility of study

Contact with teacher

Can be accessed at any time:

• Web lessons.

• Video classes.

• Discussion forum.

• Textual material.

One face-to-face lecture per week, transmitted 
via satellite and with interactive resources, which 
must be accompanied at one of the centers.
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The only requirement common to everyone is that once a week the 

student goes to the center in their region to attend a class transmitted 

in real time via satellite, with online interactivity, by chat or audio. At 

the center, the student also finds learning support and an academic 

environment suitable for his/her studies.

During the rest of the week, the student is free to organize when 

they will carry out their activities, which are available in the virtual 

learning environment, such as web lessons, video lessons, virtual 

assessments and textual productions. They also have a discussion 

forum to share experiences and ask questions to other students and 

teachers, just as it is done in on-campus programs.

In 2016, we continued to expand our DL activities, with 232 new 

centers opened throughout the year. This expansion is done with 

great care so as to maintain the same academic quality as our on-

campus programs. In this sense, we started to use KLS 2.0 in DL 

programs, a process that should continue in 2017.

Premium DL 

In 2016, we started a new Distance 

Learning project: The Premium DL 

aimed at offering programs that require 

more practical lessons. In this new 

type of program, we offer some of the 

content through our Distance Learning 

platform, and the practical activities are 

carried out in laboratories at our centers.

The new programs are divided between 

Health and Engineering, including some 

of the most sought-after programs by 

Brazilian students, but which are not 

usually found far from large urban centers 

because of the need for infrastructure 

for practical classes.

This difficulty in reaching the more 

remote regions becomes clear when 

Credit: iStock
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Premium DL Programs

we analyze their distribution throughout Brazil. In 2016, on-campus 

Health programs were held in only 524 Brazilian cities, while 

Engineering programs were held in 406 cities. Of the cities where 

Kroton was present, almost half did not have Health programs and 

more than half did not have Engineering programs.

With the start of Premium DL, 32 centers in our network started to 

offer Health programs and 79 Engineering programs, demonstrating 

the clear potential that this new type of program has in promoting the 

development of Brazil, training quality professionals in the regions in 

which they are most needed.

Engineering Programs Health Programs

Civil Engineering

Nursing
Electrical Engineering

Mechanical Engineering
Production Engineering
Computer Engineering

Over the next few years, we intend to expand the number of centers 

reached and increase the number of programs offered within this model, 

focusing mainly on health and mathematics. 

Research and Post-graduate 
Studies 
Contributing to Brazilian science

In addition to contributing to Brazil´s 

development through our quality education, 

Kroton also works to strengthen national 

sciences. We do this through our Research 

36

Credit: iStock


