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\\ 2018 Highlights

Creation of Saber, holding dedicated to Primary
Education, with acquisition of the first schools
and Somos Educação.

We offer the Private Special Installment Plan
(PEP) to 22% of our students, supporting
access to education.

Deepening of our Digital Transformation, with
new technologies made available to the students
with the creation of 53 agile teams, with more
than 600 employees, guaranteeing faster and
more flexible deliveries. We have analyzed over
230 edtechs, in search of new technologies
that transform and simplify administrative and
academic processes.

Expansion of our Continuing Education
performance, with the increase of 17% on
postgraduate studies enrollment and the
opening of 27 new lato sensu courses.

We opened 20 new on-campus units, acquired 6
regional institutions and accredited 12 units by
MEC. We also opened 200 new Distance Learning
(DL) centers , expanding our presence in different
regions of the country.
3

Our centers and campuses carried out 3,119
social projects, positively impacting more
than 1.1 million people.

Our students provided 2.5 million specialized
services to the community, positively
impacting the life of more than 1.5 million
people. The procedures provided financial
relief of R$ 431.1 million to the public power.

490 thousand students and former students
with active in the Canal Conecta. In this
platform, they had access to 130 thousand
job offers, made available by 20 thousand
partner companies.
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\\ About the Report

GRI 102-40 / 102-42 / 102-43 / 102-46 / 102-47 / 102-49 / 102-50 / 102-53

This is Kroton’s 2018 Sustainability Report. We invite you, dear reader, to
learn along our pages how our strategy and operation have transformed
our students, employees and investors’ lives, while supporting the
development of their communities and society as a whole.
The information contained in the document comprises our initiatives
and results between January 1 and December 31, 2018. The indicators
and results described do not yet include information from Somos
Educação, which became part of our business in October, except when
indicated. However, we will present the portfolio of products and services
that became part of the Company following the acquisition.
For the fifth consecutive year, our report follows the guidelines of the
Global Reporting Initiative (GRI), a voluntary standard adopted by
thousands of companies worldwide for sustainability reporting. From
this edition, we will follow the guideline in its latest and updated version,
known as Standards.
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In order for the Report to address the most relevant information for our
financial, social and environmental sustainability, we conducted a study,
completed in February 2019, to understand the material themes of our
business. The research was divided into three stages:
1. Analysis of the Company’s most recent material themes, based on our
strategy and performance drivers, in order to capture the most important
themes for our management.
2. Benchmark with market pairs to capture what are the key issues
relevant to the sustainability of the industry.
3. From the most relevant aspects listed in the previous steps, we
consulted our main stakeholders with an online survey to capture what
are the most important topics for each of them. A total of 6,147 students,
1,637 employees and 141 suppliers were consulted.
From the intersection of the consultations results with our stakeholders,
we end up with eight material aspects, organized into five themes:
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Materiality Matrix

1
2

EXTERNAL PUBLIC

1
2
4
5
6

3
7

8
INTERNAL PUBLIC

Material aspect

Material theme

Expansion of the access to education

Expanding access to education

Promotion of quality education in Brazil

3

Training of educational
institution professionals

6

Adoption of practices of good
educational institution management

4

Transparency in the provision
of educational services

Transparency and ethics

5

Promotion of innovation
and technology use

Innovation and technology in
processes and services

7

Students employability

8

Social and economic development
of communities

Internal public
Composed by Kroton
employees, mostly teachers
and tutors.

In line with the GRI guidelines, in its Core option, we use the material themes as the basis
for reporting a series of indicators, which can be identified throughout the report by the
acronym “GRI”. The full list of indicators can be found in the GRI Content Index (page 84).
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Promoting quality education

Economic empowerment
and employability

External public
Composed by public from outside
the Company. 98% of the
answers came from students.

If you have any questions, suggestions or
if you need any additional information,
please contact us:
responsabilidadesocial@kroton.com.br
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\\ Who we are

GRI 102-1 / 102-2/ 102-4 / 102-5 / 102-6 / 102-16

We are Kroton Educacional S.A., the largest private educational organization
in Brazil and one of the largest in the world. Through our quality education, we
support more than one million students to transform their future at every phase of
their academic life, from kindergarten to postgraduate degrees.
Our Company was born on April 11, 1966, in Belo Horizonte (MG), when five young
educators created a preparatory course for the entrance exam, called Pitágoras.
Today, our brands are present in every state of the country, offering face-to-face
or distance education. We also offer technological platforms to support teaching,
student engagement, teacher training services and pedagogical advice, always
guided by student success.
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Mission

Vision

Purpose

To improve people’s lives
through responsible
and quality education,
working to develop
citizens and prepare
professionals for the
market, contributing to
the development of their
life projects.

To be a reference in
education, acting in
an innovative and
sustainable way, as
the best choice for
studying, working and
investing, as well as the
leader in the markets
where we operate.

Shape your
future.

Manifesto
“What do you want to be when you grow up?”
Everyone has heard this question someday.
And the answer always came in the form
of some childhood dream.
But why is it that, after they became adults, a lot of
people stop asking themselves that question?
We do not. We never stop.
We keep asking ourselves every day:
“What do we want to be when we grow up?”
Still the answer is the same dream we had back there.
Since when we started to take our first steps:
“We want to train people who are going to transform the world.”
And to make that dream come true, there is
no more powerful tool than education.
Because it develops conscientious citizens,
capable of being agents of change.
And that’s why we invest so much in teachers,
innovation and new technologies.
So that quality education can be increasingly accessible to all.
Because we want to be side by side with you
on your journey of transformation.
So you won’t ever give up your old dreams.
And you will continue to make all your new dreams come true.
That’s why Kroton exists:
To help you shape your future.
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Timeline
The 60’s
In 1966, five young friends opened a preparatory course for the entrance exam, under
the Pitágoras brand, in Belo Horizonte (MG). After two years of existence, the course
had 600 young students in 13 classes and 3 shifts.
The 80’s
In partnership with a construction company that had started two infrastructure works in
Iraq and Mauritania, Pitágoras conducted two schools with over a thousand Brazilian
students in said countries.
2000
- With the change of the regulatory framework for education, is born the first Faculdade
Pitágoras, a college created in partnership with Apollo International. The partnership
lasted until 2005.
- The year 2007 was marked by Pitágoras’ IPO on BM&FBovespa, under the name Kroton
Educacional (KROT11), enabling the consolidation of a phase of great expansion and
development for the Company.
- In 2009, Kroton received fresh capital injection from one of the largest private equity
funds in the world, Advent International, who began to share the control of the Company
with the founders.
2012
Acquisition of Centro Universitário Cândido Rondon (Unirondon) and Uniasselvi.
2014
- Approval of the merger with Anhanguera, turning Kroton into the biggest
educational company in the world, in terms of market value and students.
- Development of our new academic model, Kroton Learning System 2.0.
- Launching of the pilot of our employability channel, Canal Conecta.
2016
Sale of Uniasselvi to Treviso Empreendimentos e Participações S.A. as part of the
remedies imposed by CADE to authorize the merger with Anhanguera.
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The 70’s
- Opening of the first Colégio Pitágoras, for high Primary and Secondary education students, in 1972.
- Start of operations of the largest Elementary education unit of Grupo Pitágoras, the Colégio
Pitágoras Cidade Jardim, in 1974.
The 90’s
- Creation of the Rede Pitágoras. In less than a year, the network already had 106 associated
schools, always focusing on productivity, replicability and scalability.
- In 1999, Fundação Pitágoras appears. A foundation to enable educational projects in public and
private institutions.
2010
Acquisition of IUNI Educacional, institution that offers graduation and postgraduate programs,
under the UNIC, UNIME and FAMA brands.
2011
- Acquisition of college: Faculdade Atenas Maranhense, Faculdade União and Faculdade do Sorriso
(FAIS).
- Acquisition of UNOPAR, in December, turning Kroton into leader in the distance learning sector in
Brazil.
2013
- Opening of 40 new distance learning centers under the Unopar brand.
- Announcement of an association agreement between Kroton and Anhanguera.
2015
- Launch of our own installment plan product, the Private Special Installment Plan (PEP).
- Acquisition of Studiare, essential for the adaptive learning project.

2017
- Launching of 9 campuses.
- Inauguration of 200 new DL centers.
- Start of operations of 5 on-campus units.
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\\ Interview with the President
GRI 102-14

How do you rate Kroton’s performance and highlights in 2018?
Our assessment is that 2018 was extremely positive. From the end of 2017 we
started to think about what we wanted to do differently than we had already
achieved in terms of growth and evolution in relation to quality and financial
indicators. We understood that we needed to re-discuss the company’s role for
the next 10 years and define the moves we would have to make to evolve. All
this strategic planning led us to some conclusions that guided our performance
last year. The first one was that there was still a lot of room to grow in the
undergraduate segment, in the classroom and in distance learning; the second
point was that we had a great opportunity to act more strongly in the Primary
and Secondary Education segment and, in parallel to that, we understood that
we needed to undergo a profound digital transformation. With this in mind, we
set the beginning of the journey to evolve on these three fronts.
Throughout the year we jumped on the Primary and Secondary Education
market, with the creation of the Saber holding company and the acquisition
of SOMOS. With this, we have become one of the leading organizations in this
segment with integrated, innovative and quality educational solutions that
meet the needs of Primary and Secondary Education students throughout their
learning cycle. Today we serve more than 32,700 students, in the 46 Primary
and Secondary Education schools of the group; 27,500 students in courses
of 134 language units, including some of the best and most renowned in the
country. In addition, with books for official public-school programs, we reach
more than 27 million students; and with teaching materials and teaching
systems offered to partner schools, we serve more than 4,000 private schools
and more than 1 million students.
9
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At Higher Education, we put a lot of energy into the development
of new on-campus campuses. Having 112 units, we will have
183, by August 2019. In addition, we are offering a more robust
courses portfolio in Health and Engineering areas. In distance
learning we also bet on five pillars to differentiate ourselves: a
strong brand; a quality product, with a noble portfolio that brings
presentiality characteristics; a robust technology platform; and
a well-structured partner network. With all this, we now count
on more than 815.3 thousand undergraduate students in our
own units and in more than 1,300 units in partnership (distance
learning centers).
In 2018, we also continued a deep digital transformation process,
which has totally changed the way we organize ourselves. In
just seven months, 100% of our development team migrated
to agile methodologies, ensuring alignment between business
and technology areas, and faster, more flexible and productive
deliveries. The same digital transformation movement has also
been brought to life for our students through what we call “Go
Digital.” With this, we have made their experience more digital
and interactive.
Closing the digital transformation pillar, in 2018 we also took an
important step when opening the doors of “Cubo Education by
Kroton”, a partnership with Cubo Itaú, Latin America’s largest and
most relevant technological entrepreneurship center. The purpose
of this partnership is to identify companies whose purpose is to
solve relevant issues in the Brazilian public education or to think
of disruptive solutions addressing educational issues in the world.
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How does this transformation impact employees?
The agile method broke the barriers between the technology and business
areas, ending the traditional structures in customer-supplier relationship.
We have created 53 agile multidisciplinary teams that function as small
startups, with autonomy and individual goals, which ensures alignment,
agility and flexibility. With this change we were able to encourage our
employees with an entrepreneurial and proactive attitude, valuing initiative
and cooperation among people.
For this new moment in our organization we defined seven competences
that are essential for all our employees: Focus on the student, Operational
Efficiency and Financial Efficiency, Digital Thinking, Analytical Capacity,
Owner’s Sense, Inspiring Leadership and Aligned Autonomy.
Kroton increased its investment in Primary and Secondary Education with
the acquisition of SOMOS. What is the importance of this achievement?
Primary and Secondary Education is very relevant and still quite pulverized. The
union with SOMOS has created a solid, dynamic and innovative organization,
one of the main ones in the segment. With this acquisition, we now offer a fullservice platform for Primary and Secondary Education integrated solutions,
textbooks and supplementary educational materials for official programs and
school management for Primary and Secondary Education.
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Today, SOMOS is based on three main fronts:
Books for the Public Area (PNLD), which
represents 28% of the company’s net revenue;
School Management, with 30% of net revenue;
and what we call the Integrated Primary and
Secondary Education Platform, with 42% of
net revenue, a segment with high growth
potential due to the integrated offer of various
services to private schools, such as printed and
digital teaching material, pedagogical advice,
teacher training, technological solutions,
counter-shift activities, among others.
How does Kroton see its role in student
education? How does it seek to transform
their lives?
Kroton’s main mission is to bring quality
education on a large scale to a less favored
population, significantly contributing to
changing the country’s social status. Thanks to
education, it is possible to change the lives of
people, their families and future generations.
Today, one in eight undergraduate students
in the country studies at Kroton institutions.
However, much more than accessibility and
scale, our courses have academic quality and
a distinguished learning proposal.
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Another very strong priority for Kroton is to
bring our students closer to the job market.
With this in mind, we have created Canal
Conecta, a free, nationwide, employability
platform for our students and former
students. With this program, the student fills
in the resume, apply for available positions and
search for opportunities in locations of their
choice. Companies have the possibility to find
candidates with the required profiles and skills.
To get an idea of this project impact, in 2018
we recorded more than 22 thousand registered
companies, more than 490 thousand students
active in the platform with more than 130
thousand job openings. Over the past year,
we have seen that more than 80% of students
employed by Conecta were unemployed or had
their first job. The average salary increase for
these students was 66%, an extremely relevant
percentage, even more considering the current
Brazilian macroeconomic scenario.

How can access to education change the
community in which students live in and
society in general?
We believe that education is society’s great
transforming element. Studies show that, in

Brazil, the graduation impact on the individual’s
income is very relevant. According to IBGE,
people with a Higher Education degree earn 2.5
times more than those with only high school.
And graduation does not change the lives of
only those who study, but also of their family
and their future generations. The survey also
indicates that 69% of children whose parents
finished Higher Education followed the same
path. Therefore, offering access to quality Higher
Education does not only change the present but
also the future.
Also within our mission, we have a huge
commitment with the communities in which we
are present. In this sense, we work to improve
the quality of life of millions of people with our
social action initiatives and projects, positively
impacting the communities and engaging
our students. To get an idea, in 2018 we carry
out more than 2.5 million services involving
various specialties and served more than 1.5
million people. All these efforts represented
a contribution of more than R$ 431 million to
benefit Brazilian society.
It is also worth mentioning the work carried
out by our Higher Education units and Distance
Education Centers, which promote social projects
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that allow the student to develop technical skills, combining
learning practice and social impact. In 2018, more than 3,119
initiatives were carried out for over 1.1 million people.
Still within our social responsibility pillar, we also contributed,
through an incentive law, to the promotion of culture, education
and training in the country. In the last year alone investments in this
front totaled more than R$ 2 million, through a series of initiatives.
What is your view on the current macroeconomic and political
scenario and how does it impact Kroton’s business?
The macroeconomic scenario is challenging, since the reduction
in the job offer in the market is an important indicator that
impacts on people’s daily lives and reflects in our segment. The
years of 2015 and 2016 presented economic slowdown and 2017
and 2018, showed a very modest growth. In this scenario, we had
to choose how we would act. Stop investing and not having the
seeds planted for growth when the country is ready for it or take
a contrary stance: plant all these bases for growth, invest and
be ready for when the country advances. We chose this second
path because we believe in the positive recovery of the economic
scenario. We believe the challenge is great, but we are convinced
that we are on the right track to increasingly expand our quality,
efficiency and reputation levels.
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What are the Company’s main plans and expectations for the coming years?
Our perspective for 2019 is for development and expansion on all fronts
defined in our planning as strategic. In primary education, our main focus will
be integration with SOMOS Educação. We are organizing services and solutions
that already exist in Kroton and SOMOS to bring an integrated solution offering
to the market. We are very optimistic about the opportunities, because it
is a segment with many possibilities. One of the challenges we are working
towards 2020 is the Allied School project, which involves offering complete
management services, including HR, Financial, Accounting, Administrative,
Digital Marketing, among others. This will provide support to back office
services, which are now carried out by schools, allowing a new business in
the sector and mainly greater efficiency. It is a very disruptive project, totally
based on technological platform and that has, potentially, the capacity to
redefine Primary and Secondary Education in Brazil.
In Higher Education, we have a number of opportunities. Regarding oncampus, our business strategy will continue to be to open units in smaller
cities, offering a noble courses portfolio, creating value for the student.
In distance learning, we will focus on the five pillars mentioned above, in
order to differentiate ourselves. Growing the number of centers is also a
strategy to maintain revenue and increase our portfolio. Today we have
1,300 centers and we should close 2019 with about 2,260 accredited, of
which 1,500 are implemented.
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In relation to Digital Transformation, we see the
consolidation of the implemented changes and the
solidification of a new organizational culture, much
more prepared for future challenges.
Anyway, the scenario is very positive and we are very
optimistic that together we will build a stronger
company with a unique and strengthened culture, with
more and more quality and even more prepared to
create sustainable value.
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\\ Our Role in Education
GRI 102-7

We work in all phases of education, with efficient and personalized solutions for Primary
and Secondary Education, Undergraduate, Graduate Programs, Unregulated programs and
Preparatory courses and Language, impacting more than 1.2 million people (learn how our
products and services transform the lives of our students on page 19).
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Transformation Journey

1,187 thousand
students

How Kroton transforms students lives during their entire educational journey, transforming society at the same time.
The numbers relate to Kroton
operation, pre-acquisition of
SOMOS Educação.

Primary School

Canal Conecta:
exclusive job offers for
Kroton students and
former students (pg. 51).

227 thousand
students

Private Special Installment Plan (PEP):
our students have access to an
exclusive private installment plan to
help with Higher Education monthly
payments (pg 38).

Employability

!

Saber:
Company that controls our initiatives
focused on Primary School, including
teaching system, own schools, educational solutions and textbooks (pg 20).

Support for State Education:
we seek to strengthen public
schools’ principals through the
movement Aliança Brasileira pela
Educação (pg 62).

Giro de Profissões:
we take students from public
and private schools to get to
know the Kroton units and
the daily life of the
professions (pg 24).
815 thousand
students

Higher Education

AB
CD

Continuing
Education

Community service:
as part of their studies, our students
provide free procedures in areas such as
healthcare, law, pedagogy and engineering
(pg 55).

Educational
Guidance

Distance Learning:
we contribute to the democratization of
Higher Education in Brazil, offering the
country’s largest DL courses portfolio,
anywhere the student needs it (pg 32).

On-Campus Learning:
through an unique learning model developed
exclusively for Kroton students, the KLS 2.0, we
bring quality education to 383 thousand people
(pg 27).

Trilha do Enem:
a free online platform that
offers personalized and
gamified
learning
so
students may prepare for
the ENEM exam (pg 23).

145 thousand
students
LFG:
preparatory courses for the
Brazilian Bar Association
(OAB) exam and public
service exams all over Brazil
(pg 49)
14

Postgraduate Studies:
lato-sensu and stricto-sensu
postgraduate courses, so that
students may continue to
develop academically and
professionally (pg 47).

Extension courses:
on-campus classes in several areas,
enabling continuous education according to the current labor market
requirements (pg 49).

Unregulated Programs:
courses in several
areas of knowledge, providing our students and
society with complementary training (pg 49).

Language Center:
on-campus language
courses in our Higher
Education Institutions
(pg 49).
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\\ Business expansion
GRI 102-10 / 102-15

The year 2018 was quite special for us, in April
we created Saber, a holding company exclusively
dedicated to the Primary and Secondary Education
market, aligned with our strategy of broadening and
deepening our activity in the segment. Among its
subsidiaries is the Pitágoras Network, which offers a
Teaching System, including collections of textbooks,
teachers training and educational evaluation for
private schools. We also operate throughout the
national territory with our own schools brands:
Pitágoras, Leonardo da Vinci and Lato Sensu.
In October, we acquired SOMOS Educação, which
includes schools, teaching systems, textbooks, digital
content, language courses, publishing houses, among
other businesses. With the acquisition, we now offer a full
and integrated portfolio of educational solutions, with
distinguished quality educational products and services.
With the acquisition, Saber now has a comprehensive
platform of solutions, products and services for
the entire Primary and Secondary Education sector
in Brazil, serving approximately 32,700 students
enrolled in the 46 own schools of the group, 27,500
students in courses of 134 language units and
1.3 million students in private partner schools, as
15

well as reaching more than 27 million public
school students through the PNLD (Books for
the Public Area). Saber has also become an
important community of teachers who use its
products and services, reaching approximately
85 thousand professionals in private education
and 1.7 million in the public network.
With this acquisition Primary and Secondary
Education revenue now accounts for 30% of
all our revenues, up from 3% the previous year.
Throughout 2019, we must focus on the process
of integrating Saber Educacional activities with
SOMOS Educacional, in order to further increase
our value creation for students.
The expansion in this segment can be seen as a
return to the Company’s origins, since from the 60s
to the year 2000, with the foundation of the first
Pitágoras College, we were an exclusively Primary
and Secondary Education institution. In doing so,
we reinforce our original purposes, focusing on
the transforming capacity of education.
This step in our history has opened up
opportunities further enriching our products
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and services portfolio. From there, we started to manage more than 60 educational brands, as follows:

Our brands*
Higher Education

Socioemotional

Own schools

16

Teacher capacitation

Teaching and other classroom materials

Education systems

Integrated Solutions for Higher and Technical Education (SETS)

Languages

Innovative solutions for learning and evaluation

Other

KROTON SUSTAINABILITY REPORT

2018

INTRODUCTION

GETTING TO KNOW KROTON

SHAPE YOUR FUTURE

\\ Business innovation
GRI 102-15 / 103-1 / 103-2 / 103-3

In 2018, we remain focused on our goal to
make Kroton the most digital and innovative
education company in the world. Our Digital
Transformation process focuses on the evolution
of all the Company’s management systems, the
ways of working and the tools and platforms
directed to our students (learn more about these
technologies on page 31).
Our Digital Transformation journey is focused on
two fronts:
• Go Digital
Digitalization of internal systems and student
experience throughout their academic cycle,
from college entrance examination, through
classes and assessments, to after-graduation
relationships, leading to increasingly interactive
products and services.
• Be Digital
Building a new culture and adopting faster ways
to work, based on the digital mindset, across all
Kroton teams.

17
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To achieve these objectives, we seek
to integrate the technology areas with
the other areas of the company. We
invested in the creation of fast teams,
a model created to manage the Silicon
Valley startups and adopted by the most
digitalized companies in the world, which
is based on the union of employees from
different sectors in teams focused on the
development of specific projects.
We chose SAFe (Scaled Agile Framework)
methodology as a reference to support
this movement. The deployment process
started in April and was successfully
completed in October 2018. Currently,
100% of the development team uses the
new methodology. In all, more than 600
employees, divided into 53 agile teams,
use SAFe.

When we talk about Digital
Transformation, the student’s
success is driving everything
we do.
We are also advocating the be yourself
concept, encouraging employees to adopt a
more informal dress code and feel comfortable
exercising, within the Company, their real
personality. We also adopted open space
on one of our office floors, bringing the
relationship between employees closer.
In our operations, we automate and simplify
a number of processes, making our system
more efficient and reliable. This has directly
impacted on reducing failures in procedures
that generate financial losses to the business
and decrease student satisfaction.

Innovation in education
In 2018, we partnered with Cubo Itaú, the largest space for startups in Latin America.
From the partnership, we will support the development of entrepreneurs who think
about education in an innovative way, the so-called EdTechs. We have analyzed over
230 startups and some are already running experiments and tests with great potential
for transformation and simplification of administrative and academic processes.

KROTON SUSTAINABILITY REPORT

2018

SHAPE YOUR
FUTURE

INTRODUCTION

GETTING TO KNOW KROTON

SHAPE YOUR FUTURE

SUSTAINABLE MANAGEMENT AND OPERATIONS

\\ Student success
At Kroton, we believe that responsible and quality education is one of the
most important tools for transforming the lives of people, their communities
and society itself. We are aware of this commitment and, therefore, we offer
customized educational solutions that create a unique learning experience,
developing not only the technical knowledge of our students, needed for good
professional performance, but also citizen awareness and solidarity, training
citizens willing to transform the world.
\\ PRIMARY AND SECONDARY EDUCATION
Our performance in Primary and Secondary Education is conducted with a
focus on achieving dreams and transforming realities. We know that investing
in the education of children and adolescents is important, because it is in this
phase that behaviors and values that will guide the relationship of the person
with his/her world are learned.
Therefore, in 2018, we expanded our activities in this segment, with the
creation of Saber Educacional and acquisition of Somos Educação.

We want to be the school’s and our students’ best friend.
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Saber Educacional

BRAZILIAN SCHOOL’S BIGGEST PARTNER
• Main group of basic education in Brazil;
• Largest textbook and authors portfolio in the country;
• Technology as a partner in the learning process;
• Largest provider of pedagogical resources
for federal and municipal government,
through the PNLD (Textbook National Program)

+ SCHOOLS

+ OWN SCHOOLS

We acquired the schools:
Colégio Da Vinci, in Vitória (ES),
and Colégio Lato Sensu, with five
units across Amazonas and Acre.

+ EDUCATION SYSTEMS
+ LANGUAGE COURSES

• Largest supplier of textbooks for the
private market; and

+ TEXTBOOKS
+ AREAS OF EXPERTISE

• Largest company in the provision of education systems.

Teaching systems
Offers textbooks, training
and educational technologies
for 4 thousand associated
schools and more than 222
thousand students across
the country.
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School management

Textbooks

Own schools

Language Schools

Conducts educational
process management and
school coordination for
6 schools of 4 partner
companies.

Offers textbooks for
33 million public school
students.

It has 46 own schools
all over the country, with
33 thousand students.

Manages 134 language
schools for the Red Balloon
brand, reaching 27
thousand students.
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Learning systems
Until the purchase of Somos Educação, our main
means of acting in Primary and Secondary Education
was through the teaching systems of Rede Pitágoras,
Rede Cristã e Rede Educação e Valores. They provide
partner schools with a complete Pre-school,
Primary and Secondary Education system, including
teaching collections, teacher training, appraisals,
and a digital learning platform, with a focus on
Enem preparation. Through it, we are among the
largest Educational Groups in the country, with 693
associated schools and about 222 thousand linked
students. In 2018 alone, 112 new partner schools
were captured, with an increase of approximately
11% in the student base.
Throughout the year, we continued to invest in
the Pitágoras Network by updating our contents
and reformulating our teaching material, in line
with the new guidelines of the National Curricular
Common Base. In 2018, we delivered the 9th year of
Elementary School and the 3rd year of High School,
as scheduled. In 2019, we will finalize the teaching
materials of the entire Pre-school and Elementary
1, and in 2020 we will reformulate Elementary 2 and
possibly High School, depending on the approval of
the High School Reform by the government.
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Skilled and engaged teachers

Results

•
We hold pedagogical sessions
throughout the country, with up to
four meetings per year, in which all the
teachers from the Pitágoras Network
have participated in thematic workshops;

• Teacher turnover is lower than the market
average;

• We provide all of Kroton’s employee
training programs so that teachers have
management tools available to enhance
their day-to-day work;
• We offer KLS 2.0 subjects, our Higher
Education learning system for teachers
from partner schools; and
• We partner with Google Education, an
innovative platform that enables the
teacher to enrich lessons and digital
resources to make content even more
attractive.

• Our products’ renewal rate increases year
by year, with 93% of renewed contracts.

SOMOS Educação
PROFS is the Teacher Training Program
of SOMOS Educação. It addresses the
key skills the teacher needs to develop to
enhance their classroom work.
SOMOS has developed this teacher
training program focused on classroom
management skills and educational
trends in partnership with Instituto
Singularidades,
a
reference
in
pedagogical practices.

School management
We also work in Primary and Secondary Education through the management of schools from
partner companies such as Vale, Embraer, Alcoa and Mineradora Rio do Norte. These colleges
are located primarily in remote areas and are geared to the families of their employees. In 2018,
we managed six schools, with approximately 3,500 students.
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For the next few years, we plan to expand the area’s
activities, with the diversification of products and contract
formats, to embrace new partnerships.
Own school
In 2018, with the creation of Saber, we began the
strategic plan to expand our own schools, with the
acquisition of high quality and reputation, premium
schools. In addition to the Pitágoras Cidade Jardim
College, in Belo Horizonte (MG), we acquired new units
that will strengthen our operations in the segment: Da
Vinci College, in Vitória (ES); and Lato Sensu College,
with five units in Amazonas and Acre.
With this initiative, the area of own schools now has seven
school units and approximately 5.3 thousand students.
We plan to continue investing in these brands, which are
synonymous with quality in their regions, through the
opening of new units.
Throughout 2018, we also met the goal of transforming the
College Pitágoras Cidade Jardim into a bilingual college.
At Pre-school and in the first grade of Elementary School,
the teaching is already happening entirely in English and
Portuguese. Beginning in 2019, these students should be
taught in both languages in all grades they attend, as part
of the gradual implementation of the initiative.
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Bilingual experience
In 2018, we launched a new product for our partner schools: the Bilingual
experience. It is a teaching material that allows non-bilingual schools to increase
immersion in English language in up to 10 hours per week.

In 2019, the area of our own schools will take on a new dimension. With the acquisition
of schools controlled by SOMOS, it will have 46 school units, more than 32 thousand
students and about 3 thousand linked teachers.
Opportunities
In addition, during 2019, we plan to implement new solutions and products for Primary
and Secondary Education as part of our growth strategy in Primary and Secondary
Education. In the school counter-shift, we will offer in our network, complementary
education activities, dynamizing the life of students and parents. Currently, the Red
Balloon brand, already has units called in school, which offer English classes within
colleges. Through successful experiences, such as this, we will expand our services
portfolio offered to our students, such as school reinforcement, arts, sports, robotics,
programming, among others.
We also plan to put into practice the pilot project of a school support service in the
management of its activities, offering adaptable solutions in the areas of finance, legal,
tax, among others. Therefore, they can dedicate themselves to their business core:
to offer a quality education. It is a new market in Brazil, in which we plan to be fully
operational in 2020.
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\\ PREPARATORY SOLUTIONS FOR HIGHER EDUCATION AND UNIVERSITIES
Trilha do ENEM: Preparatory platform for ENEM exam
In Brazil, the National High School Exams (Enem) performance has a key importance in making dreams of young people scattered throughout the
country come true, because it represents the possibility of joining Higher Education and transforming their entire life. That’s why we created the Trilha
do Enem, a free platform developed based on our adaptive learning methodology (learn more on page XX), which offers simulation exams and content
to improve their performance in the exam.

Simulation exams

Adaptive learning

Based on the students’ performance,
textbooks focused on their deficiencies
are provided.

Exams with the same ENEM
methodology, with unpublished
questions and past exams.

Approval simulator

Gaming

Just like a game, the student can
earn badges depending on their progress,
which encourages the study process.

Through the simulated results,
the system assesses which universities and
programs the student could take.

Classes with trained teachers and
influencers from YouTube, that help
make learning more attractive.

More than 2 million

accesses to the platform
during 2018.

More than 60 thousand

simulation exams done by students
enrolled in the platform.

Teachers and school principals can also use the platform to monitor students evolution, contributing to their development. As it is a totally free tool,
we engage its use by students and educators from the public network, helping to reduce the inequalities while supporting the country’s development.
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Educational guidance
How can Kroton help me decide
my future career?

Giro de Profissões is a free initiative
to support us in making this decision,
which can transform our lives. The
initiative takes students from public
and private schools to learn about
the university environment and
the professions they dream about,
through a chat with professionals
and students in the area. In 2018,
14,736 young people participated in
the project.
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We also contribute to education in the country through solutions and products aimed at
primary education, technical and higher education, coming from Somos.
Primary Education

Higher Education

The AppProva is a free evaluation solution that
helps all Brazilian students and teachers. Through
the platform, students can identify their strengths
and weaknesses, reinforce what has been taught in
classroom and improve learning.

Platform that aims to revolutionize
the way one learns Law,
democratizing access to quality
content and awakening the legal
reasoning.

Stoodi is an online school that makes life easier for
students and revolutionizes their way of learning. In
a single place the student will find all the contents
and tools that he/she needs to study in a pleasant
and efficient way, anytime, anywhere. Content is
developed in an organized, sequential and didactic
way so that learning is as natural as possible.
In addition to the content, we have the writing
correction service, based on the criteria of the
Enem and country’s main entrance examinations.

Online solution focused on Brazilian
Bar Association examination (OAB)
approval, through adaptive trails
with multiformat content and
subject performance reports. In
2018, Saraiva Aprova also began
to offer preparation for the second
phase of the examination in the
Labor and Criminal areas.
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Publishing Business
In addition to these solutions, with the acquisition of SOMOS, we started to manage publishers in their area of expertise.
Editora Saraiva is one of the most respected publishers in its field and is among the leaders in the Scientific, Technical and Professional (CTP) segment,
counting on a strong brand and over a hundred years of tradition. We operate through four editorial stamps: SaraivaJur, SaraivaUni, Erica and Benvirá.

SaraivaJur is the leading brand in the
legal sector, having in its portfolio
renowned authors in the areas of doctrine
(textbooks), professionals, legislation
and competitions. According to a Nielsen
survey, 60 of the 100 legal bestsellers in
the year 2018 were Saraiva’s.

Regarding university solutions, we offer four main options,
reaching the market through Saraiva Educação: Enade,
Nivelamento, SSA and BDS (Saraiva Digital Library), adopted in
more than 90 Brazilian educational institutions.
• The Nivelamento solution supports Higher Education’s
incoming student by mapping and retrieving needed High
School education.
• The Enade solution offers the creation of simulations and
digital exercises in the Enade Model for more than 96 courses,
aiming at the student’s good performance.

The SaraivaUni seal is focused in the area
of Applied Social Sciences. Érica is Brazil’s
main reference for technical education
contents, with more than 40 years of
tradition. And Benvirá is the brand for
the Business and Non-Fiction area.
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We are also members
of My Library, a
consortium formed by
four of Brazil’s leading
CTP publishers (Saraiva,
Grupo A, GEN and
Manole), offering more
than 8,000 university
titles in its digital reader.

• The Saraiva Learning Solution (SSA) is based on the most
modern active learning methodologies, with a complete range
of digital tools, structured learning activities and a kit of
Saraiva’s main textbooks for each subject of Law and Applied
Social Sciences.
• The Saraiva Digital Library provides digital access to the
publisher’s catalog.
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\\ POSTSECONDARY EDUCATION
The Postsecondary Education segment continues to be the flagship of our
Company. In 2018, we continued to look for new tools and solutions that lead to
quality training, tailored to each student profile.
One of our great achievements during the year was the implementation of the
Convergence Project, which made it possible for all Anhanguera System students
to migrate to Kroton’s platforms, both for on-campus and distance learning
courses. With this initiative, we were able to centralize all the students’ activities
in the same operating system, improving our efficiency and the services offered
to the students.

In order for us to achieve our goal - student success - it is essential
to listen to them, the main tool that guides us in this trajectory is
the NPS - Net Promoter Score.
How does Kroton consult their students about the quality
of their courses?

Kroton represents more regional development
Our presence throughout the country helps to boost the country’s
development, helping to reduce regional inequalities. Our capacity to
generate value for the communities where we are present becomes
even clearer when we take into account the fact that we operate in less
developed regions:
•

41% of the municipalities in which we are present have a low or medium
HDI (Human Development Index);

•

28% of the municipalities where our campuses and centers are located
have a social inequality index higher than the Brazilian average; and

•

73% of the municipalities where we operate are small, with less than
100 thousand inhabitants.

*data from IBGE (Brazilian Institute of Geography)
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Monthly, students’ opinions of all brands and modalities
are collected through the NPS survey. This methodology
is applied by companies from all over the world, from
the most diverse sectors, to learn if students would
recommend the brand they study and identify the most
positive aspects and opportunities for improvement.
The approximately 50,000 monthly answers are
analyzed and classified by topics that cover academic,
service, financial issues, physical infrastructure and
brand image. Monthly, the most relevant NPS survey
points are discussed with the internal areas and
action plans are drawn. The initiatives carried out are
informed to the students by means of communication
campaigns in the units and centers. The results since
December 2017, month of the first official research,
show an evolution in student satisfaction.
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On-campus
GRI 103-2 / 103-3

Throughout 2018, we continued our
expansion process at On-Campus
Higher Education. We added 20 new
on-campus units, acquired 6 and
accredited 12 units by MEC, now
counting 143 campuses distributed
in 20 states and 92 Brazilian cities.
With that in mind, we have extended
the reach of our operation, taking
Higher Education to new regions of
the country.
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Location of Kroton
campuses

Kroton brands in
Higher Education
Brand

1

RR

AP

AM

5

PA

MA

CE

1
PI

AC
RO

44
8
PR

3

18

MS

SP

MG

4
RJ

Total

Graduate

Postgraduate

143

358,093

7,210

campuses

students

64

AL, BA, CE, ES,
GO, MA, MG, PA,
PB, PE, PR and RJ

52

PR

7

AP

1

BA

5

MT

11

MS

2

PI

1

3

RS

• Only 32% do not work and 51% are
responsible for the monthly tuition
payment; and

MS, SP, RJ, SC,
RS, GO and DF

ES

6 SC

• 86% of the On-campus students
attended High School in a public
school;

2

campuses

DF

GO

4

RN 2
PB

AL
SE

BA

4

3

PE

15

TO

11
MT

On-campus student profile

2

6

Region of activity

students

• The personal income of 54% of
students is up to two minimum wages
and the family income of 77% of them
is up to four minimum wages.
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Exclusive teaching model
GRI 103-1 / 103-2 / 103-3

Our Higher Education students rely on an exclusive teaching
model that guarantees the quality of their training and future
employability. The KLS 2.0 (Kroton Learning System) provides

SUSTAINABLE MANAGEMENT AND OPERATIONS

teaching material, assessments, teacher training, activities and classes
specially developed to meet the particularities and needs of each student.
In addition to the teaching of contents and subjects, the teaching model
promotes the development of socio-emotional competencies and enables
the student to achieve the professional profile desired by the job market.

KLS 2.0 Pillars
Teaching based on skills
Kroton’s courses not only teach technical skills but also social-emotional
skills such as communication, teamwork, resilience and commitment
to goals, which are increasingly valued by employers.

Training for employability
Another focus of KLS 2.0is helping students search for a better
placement in the job market. Through the Canal Conecta they have
access to new offerings exclusive to Kroton students and former students,
besides getting to know the professional profile demanded by the market.

Customization to scale
All of our pedagogic model solutions are delivered in a personalized way.
Through artificial intelligence, we can identify the needs of each one and
offer specific materials to address the gaps in their learning.
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When the student previously knows the topic that will be covered in class, the class may be
more advantageous and effective, making room for discussions and questions about the
content. That’s why KLS 2.0 uses a concept called Flipped Classroom, where students have
access to materials such as books, texts and videos before class, so they can previously
study, and then, so that they can deepen and test their knowledge regarding content taught
in the classroom. With students already aware of the content, teachers can advance to the
main and more complex points of the subjects, addressing discussions about the reality of
that job. That is, the content starts to be approached through case studies related to the
professional daily life that awaits our students.

How can this academic model help me learn the contents
of my course?

Pre-class

It awakens students’
interest in preparing for
class by studying essential
concepts through
interactive digital content
such as web lessons,
digital books and video
lessons.
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Class

Group works and
practicing classes also help
strengthen the learning.
Together with the educator
and colleagues, the student
applies the concepts
learned to solve situations
and problems that are close
to the job market reality.

Post-class

Complements the learning
process with activities
to evaluate and develop
even further the contents
learned, besides awakening
the students to new
learning.

After consolidating and expanding access to KLS 2.0
throughout 2016 and 2017, in 2018 we could see it
being incorporated into our students’ routine. At the
end of the year, 100% of the on-campus students had
access to at least one subject developed in this system.

Students who have accessed at least
one KLS 2.0 subject

2016

2017

100%

SHAPE YOUR FUTURE

91%
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79%

INTRODUCTION

2018

Due to the great penetration of our units in the
national territory, our student base arrives at
Higher Education with very different life histories,
training and academic baggage. We are proud of the
diversified base of students we have reached, and at
the same time we seek to offer solutions that allow
the evolution of each of these profiles.
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Therefore, KLS 2.0 uses a number of Adaptive
Learning tools to customize the content
offered to each one. These tools use artificial
intelligence to identify the learning gaps
that each student brings from their previous
training and provide customized activities and
content to meet the specific needs of each one.
All of our students during the course have
access to the Desafio Nota Máxima program
(“Maximum Score Challenge”), a tool that
identifies the contents that the student did not
assimilate during the course and reinforces
their learning, ensuring that no one graduates
with significant knowledge gaps.
The first focus of these tools in Higher Education
is on reducing difficulties carried over from
High School, such as learning deficiencies in
Portuguese and Mathematics. For this we count
with levels that reinforce essential contents in
each area of knowledge.
Our academic model also offers Directed
Studies (EDs), developed so that our students
can leave the university ready to face
competition in the labor market, which seeks,
more and more, people with social-emotional
skills, critical sense and ability to communicate
and interpret effectively.
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Some EDs in our academic model:
Life Project: This ED is offered early in the course, as it contributes to employability, and emerges as
an Independent Study aiming to develop the socio-emotional competences structured through three
pillars: personal, social and professional. The content also promotes self-knowledge, interpersonal
relationships and self-management in students.
Entrepreneurship: The goal is to support students through two approaches:
• Self-discovery – presents concepts and the evolution of entrepreneurship, leading to a reflection on the
ideal profile of an entrepreneur; and
• Bota para Fazer – stimulates the identification of opportunities and addresses the undertaking process.
Career Development: This ED was divided into four large blocks of teaching units that enable the
development of the career the student chose to study and work in: What is a career ?; Competencies of
the Future; Strategic Career Planning and Labor Market Trends.
KLS 2.0 is also innovative in the students assessment method, as we are concerned with valuing
their effort and performance throughout the semester. Therefore, in addition to the official tests,
each activity, such as leveling, free courses and guided studies, are graded, providing the student
with a natural and continuous learning.
Real-time indicators
Using sophisticated machine learning and deep learning algorithms, allied to a data mass containing
more than 200 million answers, we are able to recommend customized content that maximize their
chance of academic and professional success for each student.
By being online and cloud based, the platform captures, processes information and generates realtime indicators. This allows us to simultaneously track everything that each student, class or center is
studying in a given week. With well-structured indicators, reflecting what is expected from academic
managers, it is possible to have systematic performance follow-up, creating an academic management
culture with excellent results for our students.
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Digital learning tools
KLS 2.0 is also aligned with the digital transformation strategy we adopted in 2018. The teaching model seeks to provide students and teachers with a number
of digital tools that support the teaching and learning process, in line with the increasing interest in online platforms.

Which are the digital tools offered
to Kroton students?

Digital Student Portal: It allows the student to access his entire academic life online. In one place, the
Portal gathers the educational textbooks, school information, such as grades and absences and the
academic secretariat and treasury services.
Student Virtual Environment: All of our learning resources, such as web-lessons, textbooks, learning
objects and supplementary instructional materials, recommended by teachers, all in one place.
Teacher’s Room: An information and good practices exchange channel among all teachers in our
educational network. In addition to participating in forums on the most varied subjects, teachers may
have access to teaching materials pertaining to KLS 2.0, with 3,300 lesson plans, 1.1 thousand books, 10.1
thousand web classes and 1.8 thousand practical lesson scripts. In 2018, the platform registered 130.3
thousand visits from 49.5 thousand teachers.
Virtual Library: Digital collection with more than 30 thousand items such as e-books, standardization
of TCCs, monographs, images, videos, periodicals and scientific publications. Accessible to teachers and
students, the virtual library provides tools for people with special needs such as: font enlargement, screen
contrasts and voice synthesizer. The Library also has a wide range of legal publications, including:

In 2019, we had a new feature in
the Student Virtual Environment.
Now we can evaluate the class
and the teacher in real time on
the platform.

•
•
•
•

Doctrines: 39,209
Jurisprudence: 19,918,326
Summaries: 54,108
Legislation: 462,669

KLS 2.0 digital tools
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Distance Learning (DL)
GRI 103-1 / 103-2 / 103-3

Location of Kroton centers

At Kroton, we consider distance learning
an important tool for democratizing
access to Higher Education, allowing us to
reach regions and municipalities far away
from large urban centers, where it is still
not possible to act through campuses. In
2018, we had 1,310 centers, distributed
across 960 cities in all the states of the
country. Of these, 200 were opened
during the year.

1

5

RR

AP

16

54

AM

8
AC

MA

17

16
RO

MT

21 43
PI

162
223

100

MG

SP

83

25

14

DF

49

PR

RN 16
PB

AL
SE

110

GO
MS

PE

BA

15

60

22

CE

TO

57

Through our brands, we have the largest
DL operation among higher education
institutions in Brazil, according to
data from the 2016 Census of Higher
Education, conducted by INEP (National
Institute of Studies and Educational
Research Anísio Teixeira).

46

24

PA

58

19
ES

RJ

46
SC

RS

Total

1,310
centers
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Present in

Graduation

Postgraduation

960

457,239

33,655

municipalities

students

students
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Local impact

Distance learning system

The numbers of our activities in Distance
Learning demonstrate how this modality
supports us in generating value to communities
and students from more distant regions of the
country. In 158 Brazilian municipalities we are
the only HEI (Higher Education Institution),
representing, for the locals, the only opportunity
to fulfill the dream of entering Higher Education.

Taking into account our
students’ diversity profiles, we
offer our own methodology
in which they can choose the
study method that best suits
their routine.

DL Student • 92% of DL students attended high school
mostly in public school;
profile

• Only 21% do no work and 71% are primarily
responsible for the monthly tuition payment;
and

• The personal income of 62% of students is up
to two minimum wages and the family income
of 82% of them is up to four minimum wages.

We have 437 centers located in cities with low
or medium HDI and 765 centers in small cities
with less than 100 thousand inhabitants. More
than 33% of our centers are located in cities
with an urbanization degree lower than the
Brazilian average.
Therefore, we consider it a great responsibility
to bring the best learning process to the people
of these regions. Through our teaching model,
we ensure that the inhabitants of a small city in
the countryside receive the same education as
the residents of a large urban center. We know
that with this, we are also helping to develop
their community and the country as a whole.

DL Class Recording
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How does Kroton’s Distance Learning works??

Flexibility
for study

At any time, the student can access web-lessons, videolessons, discussion forums and textual productions in the
virtual learning environment.

Tele-classes

Tele-classes are broadcast live through broadcaststudios
equipped with state-of-the-art technology, allowing student
and teacher interaction.

Online courses

All content is made available in the virtual learning environment
and the student must go to the Center only to take the test.

Blended learning In addition to the content available in the virtual learning
environment, the student has tele-classes transmitted via
courses
satellite in the Centers.
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Monitoring
Center

In the courses with practical classes in the Centers’ labs,
professionals trained in the area monitor and evaluate the
practices through a monitoring center.

Mentoring

The tele-classes are guided by a tutor with training in the area,
who mitigates the doubts of the students in the room. Students
can also submit questions to tutors connected to the virtual
learning environment when they are studying off-campus.

DL Scenario
In 2018, the Postsecondary Distance Learning market was
impacted by the Ministry of Education ‘s (MEC) new regulatory
framework for DL, announced in 2017. This measure allowed the
accreditation of Higher Education Institutions to offer courses
in the distance modality only, which was not allowed before,
and authorized the Institutions already accredited to open new
Centers with greater autonomy, according to its performance in
MEC evaluations.
This resulted in a 133% increase in the number of centers in Brazil,
from 6,583 to 15,394 between 2017 and 2018, according to the
MEC. Amid growing competition, the industry’s outlook remains
uncertain, with some players beginning to give up investing in DL.
Even with this new competitive scenario, we continued to expand
the number of centers and maintained students levels entering
the model. Our forecast is to continue expanding our activities in
the coming years, always in a sustainable way.
This steady growth is due to investment in our ability to deliver
quality education with the best possible experience through
different tools that deliver high-quality management. The Zero
Failure Forum, for example, was responsible for solving a number
of problems since its inception in 2015, preventing incidents
that would impact our ability to serve students. We also perform
periodic audits to ensure the regularity of each of the centers
in relation to physical structure, conservation and accessibility
demanded by the MEC.
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These efforts are reflected in the quality of our distance learning
offer in the academic, service and infrastructure spheres, proven by
the satisfaction index of our center managers. The research is done
following the NPS (Net Promoter Score) methodology, which evaluates
how much the center manager would indicate our educational services
to a friend or relative according to different criteria
Weak

Neutral

Strong

Student Entry
Teaching
Portfolio and Satellite Grid
Capture and Conversion
Student Management
Collection
Management of the Center
Technology & Computers
Mission, Vision and Values
Graduate Courses
Communication with Centers
-100%

2014

2015

-50% -25% 0% 25% 50%

2016

2017

100%

2018

Entrance to Anhanguera de Leme University
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New Premium DL courses offered in 2018

GRI 103-2 / 103-3

Some of the most sought-after courses in Higher Education are
concentrated only in large urban centers because of the need for
infrastructure to conduct their practical classes. This fact is more
common in the Engineering and Health areas, as these require
more technology to carry out these activities. Not surprisingly, the
Brazilian regions with the lowest offer of these courses are the most
deprived of professionals trained in these areas.
In order to democratize these courses, we have developed the
Premium DL, an innovative solution that offers distance classes
while promoting practical activities in the centers’ laboratories or
in convened locations in the region where the student is inserted.
The students develop the same practical activities offered in the
classroom and are accompanied by professionals trained in the
area, besides being monitored in real time through the monitoring
center headquartered in Londrina (PR).

Physiotherapy

Gastronomy
Technical Course

Agronomy

In 55 cities, through the Premium DL, we are the only teaching institution to offer
the Nursing course. In 17, we are the only one with Civil Engineering courses, in
12, Mechanical Engineering, in 8, Physiotherapy and in 42, Nutrition. Therefore,
when we bring the opportunity of training in these courses to the most remote
regions, we also contribute to supply the need for professionals in these sectors
while supporting the development of different cities throughout Brazil.

By the end of the year, 285 centers were offering the Premium DL to
37.7 thousand students, up 52% from 2017. Among the 14 courses
offered we mention nursing, civil and mechanical engineering,
mechanics and computing, architecture and nutrition.
Aware of the importance of this innovative modality, we plan to
continue expanding the number of centers and the number of
courses offered in this model in the coming years.
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What are the Premium DL benefits for students?

• Opportunity to join new
courses in your region and be a
professional with high demand
in the community;
• Professionals with technical
education who already work
in the area have the necessary
flexibility to reconcile both
activities; and
• Courses with the same practical
academic load of the courses in
the on-campus mode.

SUSTAINABLE MANAGEMENT AND OPERATIONS

And what are the Premium DL benefits for partner centers?

• Laboratory plants optimized to capture
synergies;
• Courses with high repressed demand in the
localities where the centers are located;
• Sequence of course launching designed to
maximize the synergies in laboratories;
• Expansion of the portfolio from 11 to 14
Premium courses between 2017 and 2018;
• Strong differentiation from the competition;
and
• Kroton brand positioning as the most
complete in the industry.

Education: access and retention
GRI 413-1

At Kroton, we know the difficulties that the Brazilian population faces
in accessing Higher Education. In order to combat the geographical
difficulties, we have campuses distributed in all regions of the
country, and we take our DL to municipalities distant from large
urban centers. Through Premium DL, we contribute to take courses
with even more complex training to these same locations.
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To alleviate the population economic hardship, which prevents a large
number of people to access Higher Education, in addition to government
tools such as ProUni and FIES, we make it easier for them to enter and stay
in Higher Education, helping them to take the desired courses, making their
dreams come true and transform their reality:
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MEC programs
Prouni (The ‘University for All’
Program): Created in 2004, it offers
scholarships in Postsecondary Education
private institutions to Brazilian students.
In 2018, we had 81,053 scholarship
students, figure 4% higher than in 2017.

FIES (Student Financing Fund): offers financing to students of private higher education institutions. As
of 2015, however, the Brazilian government has changed the access rules to FIES and reduced the number
of students who have been using the program over the years. In 2018, with the restructuring of the New
FIES, students from on-campus courses from all over the country were able to join Higher Education
institutions with government-funded tuition fees and Private Financial Institutions (P-Fies). In the year,
only 1% of the incoming students used the financing, compared with 8.5% in 2017.

Kroton advantages

2016
38

49,0

43,5

2017

2018

Among the
incoming students
in 2018, 22%
used one of the
modalities of
the installment
program.

Santander Scholarships granted
+58%
+288%

187

+12%

58,9

+20%

• Santander scholarships: through a partnership
with Banco Santander’s Universities Program, we
offer different international mobility scholarship
programs and a support program for the payment of
university tuition. In 2018, 187 students were granted
with scholarships, of which 25 were DL students and
162 were on-campus students.

118

Students with access to PEP (thousand)

• PMT (Late Enrollment
Installment Plan): offers
to the student who have
started attending classes
after the classes have
begun to pay their tuition
relative to months prior
to their enrollment in
installments.
Therefore,
we continue attracting
freshmen and enabling
their late enrollment. In
2018, 125,872 students
used this tool.

41

• PEP (Private Special Installment Plan): in response to declines in
government funding through FIES, we are now offering a new option
for students who need funding to join Higher Education. With PEP,
we offer pre-approved and interest-free installments, with payment
only after graduation. The program has two types - PEP 30 and PEP
50 - through which the student starts paying 30% or 50% of their
program, respectively.

2016

2017
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Santander Scholarships are offered in the following modalities:
GRADUATION PROGRAM
It selects students with excellent academic
performance and low socioeconomic status to
receive financial support, in the amount of R$ 300 per
month for one year, to pay their monthly tuition. In
2018, there was a 399.29% increase in demand for
the scholarship among our students.
Teacher and students benefited by the Top Spain Program from Santander Universities 2018

IBERO-AMERICANO PROGRAM
It offers scholarships worth 3,000 euros for exchange
students at international universities. In 2018, there
was a growth of 229.43% in the number of students
enrolled in our HEIs.

MUNDI PROGRAM
It offers scholarships worth 4,000 euros to support
students in international exchanges. In 2018, there
was an increase of 113.69% in total enrolments.

TOP SPAIN PROGRAM
Offers scholarship for students and teachers to improve
their knowledge in Spanish language and culture
through a course at the Universidad de Salamanca. In
2018, there was growth of 82.33% in total enrolments.

39

Jéssica Tomi Gouvea
Unopar Boulevard | Grantee, Top España 2018

The Top Spain program has brought me extraordinary
luggage. I had the honor of being part in the 800 years
celebration of the University of Salamanca, one of
Spain best universities. The city of Salamanca provided,
at each corner, an amazing beauty that transported me
in historical time. I thank you all for being able to live
those moments.

Viviane Valones
Pitágoras João Pessoa | Grantee, Santander Mundi 2018

I’m over 40 and tell my kids “Look where the study is
taking me.” It’s a life changing experience!

KROTON SUSTAINABILITY REPORT

2018

INTRODUCTION

GETTING TO KNOW KROTON

SHAPE YOUR FUTURE

Retention

SUSTAINABLE MANAGEMENT AND OPERATIONS

How does Kroton act to support their students to remain in their courses?

Access to Higher Education is not the
only barrier faced by students during the
graduation process. We know that the
academic trajectory brings several challenges
to be overcome, from those related to content
learning to the external factors that are part
of our students’ life. Therefore, we position
ourselves so as to convey the message that
they can count on us to overcome each one of
these obstacles.

It is not enough to have the
contents and the tools, we are
always looking for new ways
to engage our students.

To that end, we created the Retention
Program to identify the difficulties that keep
students from continuing to study and create
an even closer relationship channel to help
them continue their training journey. The
year 2018 represented an evolution in this
Program, with 32 projects aimed at helping
our students in their academic path.
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It offers the Retention Program, structured in 4 pillars:

RECEPTION
Receive and engage
freshmen in academic
activities since the
beginning of classes,
seeking to reduce
evasion in the first
semester.

RETENTION
Identify students prone
to evade, through
statistical models, and
act preventively to avoid
this action. Act reactively
in the retention of
students who declare
evasion.

RE-ENROLLING
Maximize re-enrollments
by strengthening the
loyalty culture in units
and centers and a
dedicated call center
channel.

EXPERIENCE
Reducing students’ propensity to evade by acting on the causes of experience disruption
while improving the recommendation of our HEIs.
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We know that because of the large diversity in
our student base, many can reach graduation
with learning gaps, presenting difficulties
following the course. This can be an important
factor for their demotivation, leading to
evasions. In order to support them at that
moment, we begin recognizing students’
commitment, whereby we value not only
the students’ knowledge, but their effort to
learn the contents. So, students’ grades are
increased according to their participation in
extracurricular activities. From 2018, this form
of evaluation began to be carried out in all our
subjects, in what we call continuous evaluation.

SUSTAINABLE MANAGEMENT AND OPERATIONS

In addition, we have the Kroton Confidential
Channel (CCK), which receives complaints
about practices that violate our ethical
principles (learn more on page 74).
In 2018, we also implemented the pilot project
of a Student Relationship Center (CRA), to
answer questions and address students’
problems over the phone. Through this
channel, we seek to reduce the queues in the
units and optimize the students’ time, allowing
them to spend more time in the classroom and
less time solving bureaucratic situations.
Accessibility

Student Support

GRI 413-1

To bring the relationship closer to our students,
our educational institutions have different
channels of assistance through which our
students can contact us, ask questions, make
suggestions or make complaints.

In order to bring our quality education to
the entire population, we have an area
dedicated to the specialized service for
the Special Education target audience: the
NUEEI (Inclusive Special Education Center).
It is the sector responsible for guiding the
pedagogical inclusion actions in our units and
centers, developing a Specialized Educational
Assistance Plan, with personalized services
and pedagogical resources, for each student
that accesses our Special Education.

Among them, we have an Ombudsman’s Office,
which received 53.9 thousand calls in 2018, a
volume 6.5% lower than in the previous year.
As of September, the channel redesigned how
it answer claims, with more autonomy when
handling cases, in order to reduce service time.
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In 2018, we developed 244 Specialized
Educational Assistance Plan and 258 DL
students demanded guidance from NUEEI
regarding the use of specialized resources such
as material suitability, exams with enlarged
fonts, availability of materials in formats
accessible for screen readers and insertion
of a Libras (Brazilian Sign Language) window
during classes. Beginning in 2018, we began
to consult Special Education students on how
they evaluate our accessibility features. To do
so, we have included some indicators in the
Avaliar in order to collect the perceptions of
our students about the accessibility resources
available in the Institutions. The result can be
found on page 45.
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Ministry of Education (MEC) indicators
The Ministry of Education (MEC) has a series of evaluations to analyze
the institutions, courses and student performance, gathered in the
Sinaes (National System for Evaluation of Postsecondary Education). The
process takes into account aspects such as teaching, research, extension,
social responsibility, management of the institution and academic staff.
At Kroton, we recognize the importance of these indicators for Brazilian
society and, especially, for our students. Therefore, we maintain an
agenda exclusively dedicated to monitor MEC’s evaluation processes. In
doing so, we ensure that our expansion is carried out in a sustainable
manner, always following the required regulatory requirements.
The ENADE (National Student Performance Examination), for example,
evaluates the undergraduate students’ performance when they graduate
in relation to the course’s curriculum, skills and competences acquired in
their training. In 2017, the date of the last published result, 44% of our
courses scored three or more on a scale of one to five.
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2011
75%

71%

2017

77%

2014
67%

Aware of the responsibility to bring a quality education to our students,
we have a series of indicators, own and governmental, that we use
to evaluate our courses, institutions, infrastructure, management,
attendance and teaching model.

% of courses with satisfactory level

63%

GRI 103-2 / 103-3

Enade from Kroton x Public HEIs x Brazil in 2017, 2014 and 2011

70%

Quality of education

44%

SHAPE YOUR FUTURE

29%

GETTING TO KNOW KROTON

49%

INTRODUCTION

Kroton

Brazil

Public

This exam measures the general knowledge of the students, disregarding
the individual leap of each one in his/her academic path. Therefore,
the Ministry of Education created the IDD (Observed and Expected
Performance Difference Indicator), an index that shows the difference
between the Enem and Enade grades. Therefore, it is possible to measure
how much Higher Education has added to each student’s knowledge.
Considering the students’ profile in each educational institution, we
believe that this indicator is the most accurate to indicate how much our
performance has created value to the student, helping to measure the
transformation that we caused in his/her life. In 2017, the date of the
latest MEC result, 70% of our courses perform satisfactorily.
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Course Concept (CC) and Institutional Concept (CI)
Concept 1&2

% of courses with satisfactory level

Course
Concept (CC)

0.8%

42.7%

56.6%

99.2%

54.4%

0%

100%
100%

33.3%

2017

The CPC (Preliminary Course Concept), is the main indicator used by MEC to monitor programs.
Its calculation is based on ENADE, IDD and on inputs related to offer conditions, such as faculty,
infrastructure and students’ perceptions. In 2017, when the last result was announced, we obtained
75% of courses with a satisfactory CPC.

Public

91%
93%
89%

88%
89%
86%

86%
79%
66%

93%
94%
92%

87%

75%

91%
92%
86%

Applied Social
Sciences and
Humanities

88%

Health
and Agrarian
Sciences

91%

Exact Sciences,
Engineering
and Degrees

91%

CPC from Kroton x Public HEIs x Brazil 2010 to 2017

Kroton
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45.6%

66.7%

0%

87%

The Institutional Concept (CI) from
MEC assesses educational institutions
based on their institutional planning and
development, academic and management
policies. In 2018, all Kroton’s institutions
attained satisfactory grades.

99.2%

85%

MEC’s Course Concept (CC) assesses the
programs in terms of their teaching plan,
faculty and infrastructure, on a scale of 1 to
5. In 2018, Kroton had 99.2% of programs
considered satisfactory, with a score of 3 to 5.

57.9%

95%

Public

41.4%

89%

81%

72%

73%

81%

72%

73%
Brazil

2018

0.8%

74%

Kroton

Institutional
Concept (CI)

70%

73%

69%

2011
2014
2017

Satisfactory
Concepts – 3, 4 and 5

Concept 4&5

Concept 3

81%

IDD from Kroton x Public HEIs x
Brazil in 2017, 2014 and 2011
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Finally the General Course Index (IGC) gives a grade to the Teaching
Institution as a whole, considering the quality of its undergraduate and
postgraduate programs. In 2017, when the last result was published,
96% of the Institutions in the group had a satisfactory grade.

81%

82%

84%

85%

86%

87%

88%

85%

85%

87%

88%

92%

96%

69%
85%

96%

63%
81%

95%

61%

61%
79%

98%

60%

66%

Public

83%

97%

63%

69%

97%

56%

Brazil

88%

Kroton

82%

IGC from Kroton x Public HEIs x Brazil 2007 to 2017

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Every year we apply an online questionnaire to the academic community
and the after subsequent statistical analysis of the data collected, we
calculate the System indicators. We have a sound methodology, with
well-founded measuring instruments created by evaluation specialists.
Since it is a census and voluntary research, we have participation goals.
In the case of students, we seek to engage 70% of our research base. We
seek to guarantee the participation of 100% of the course coordinators
and of at least 90% of the other groups of respondents.
In 2018, the questionnaires were answered by 75% of the on-campus
learning students, with all HEIs reaching at least 70% participation.
Among the centers that participated in AVALIAR in 2018, 459 reached
the minimum percentage of participation.

How can AVALIAR help improve my
experience at Kroton?

Avaliar
GRI 102-43 / 102-44 / 413-1

MEC also establishes self-assessment as one of the components of its
Sinaes. According to our interest in offering a quality education, we have
an institutional evaluation that goes beyond the legal requirements of
the MEC, based on a system of indicators called Avaliar. Through it, we
got to know the perception of students, educators, course coordinators
and technical-administrative staff about the quality of our work in
several aspects.
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AVALIAR can support managers in their
decision-making, since it provides
an assessment of higher education
institutions, their infrastructure and the
courses offered, and provides students’
and employees’ opinions. Thus, they can
develop constant improvements for our
courses.
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Assesses the self-service in the
Student Portal, the services to
the students in the Online Chat
and the on-campus services to
the students.

DL

Institution Quality Index (IQI)

Assesses the teaching-learning
organization, the performance of
the on-campus teacher/tutor and
the performance of the program
coordinators. In DL, it also evaluates
the role of the distance tutor.

Considers the average IQC
of the unit, the IQF, the IQA
and the Students’ Future
Transformation indicator.

3.2

3.7

Program Quality Index (IQC)

DL

On-Campus

On-Campus

3.7

On-Campus

3.7

DL

3.8

Assesses the virtual environment,
library, computer lab, classroom and
common areas. In DL, accessibility
features are also considered.

3.8

Quality of Service Index (IQA)

3.8

Infrastructure Quality Index (IQF)

4.1

AVALIAR indicators are calculated on a scale of 0 to 5, with four indices being monitored in 2017, date of the most recent evaluation:

DL

On-Campus
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Kroton average on AVALIAR by public
On-Campus:
Students: 3.6
Teachers: 4.5
Program Coordinators: 4.8
Technical and Administrative Staff: 4.5

One of Avaliar indicators is called Students’
Future Transformation. Based on our
Manifesto and its values, it aims to measure the
perception of students and employees about
their practice within the Teaching Institutions.
The evaluated attributes include the
promotion of actions and innovations that
broaden students’ world view, incentive to
projects’ creation and the participation in
activities that transform local life and reality,
as well as people valuation, their differences
and reach of their professional goals.
The scores for this indicator are calculated
on a scale of 0 to 5. In 2018, this indicator
demonstrated levels of quality and excellence
in relation to the positive impact we have on
people’s lives.
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Distance Learning:
Students (Blended learning): 3.7
Teachers: 4.0
Program Coordinators: 4.4
Distance Tutors: 4.3

On the other hand, the indicators that evaluate
the accessibility features prioritize the local
infrastructure, the service, the common use
spaces and the resources available.

Kroton average on AVALIAR by
public - Accessibility Features
On-Campus:
Students: 3.8
Distance Learning:
Students (Blended learning): 3.7
Program Coordinators: 4.6

Kroton Collection

KROTON SUSTAINABILITY REPORT

2018

INTRODUCTION

GETTING TO KNOW KROTON

SHAPE YOUR FUTURE

\\ CONTINUING EDUCATION
At Kroton, we believe that learning is a constant process and
has no time limit. Therefore, we have a series of courses aimed
at Continuing Education, which, in addition to supporting their
specialization, are important advantages for professional and
academic appreciation.
In 2018, we changed our organizational structure, starting
with an area dedicated exclusively to Continuing Education. We
implemented a specific strategy for the area, with a technology
team dedicated only to this segment. We have also developed a
new Custom Management System for these students - Kosmos
- that has made possible a more agile and satisfactory delivery
experience.
At the same time, we began to measure the NPS (Net Promote
Score) to evaluate the outcome of these courses. The results of
the evaluation in 2018 reflected the improvements mentioned,
going from -11 in March to +16 in December.

SUSTAINABLE MANAGEMENT AND OPERATIONS

In total, in 2018, 40,434 people began their graduate programs at one of our
educational institutions. In the same period, 31,520 students graduated and
are better prepared to face the challenges of the labor market.
In stricto sensu graduate courses, we offer 18 Master’s degree and 9 PhD
programs, distributed in the different regions of Brazil, who have trained more
than 1,700 masters and doctors.
The Teacher Training Program offers openings and subsidy so that the teachers
of our undergraduate courses take the Company’s Master’s degree and PhD
programs. The objective is to improve their training and, consequently, to
raise the quality of the classes offered to the students.
In their research activities in 2018, our teachers developed about 480 projects
involving 933 on-campus and DL undergraduates through the Scientific
Initiation Program.
In recent years more than 3,900 national and international scientific papers,
1,700 theses and dissertations, 460 books and chapters and 24 patents have
been produced. These productions have contributed significantly to the
country’s Science, Technology and Innovation.

Graduate Programs
GRI 413-1

After our undergraduate students’ graduation, we continue to
transform their lives, making their dreams come true, through our
lato and stricto sensu graduate courses.
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Additionally, we have published eight scientific journals, through the Platform
for Kroton Scientific Journals with free and open access. More than 5,000
scientific papers have already been published from researchers from different
HEIs in the country. All journals are rated in Qualis/Capes and are indexed
in international and national Databases. The content can be checked at:
http://www.pgsskroton.com.br/seer/
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Another important contribution is the
Gathering of Scientific Activities – EAC, an
annual open and free event for all educational
and research institutions in the country. The
Meeting is 100% online, allowing students and
teachers to disseminate the results of their work
and participate in lectures and mini courses.
Participation is certified and all approved
papers are published in the Event Annals.
In 2018, the 21st edition of the event was held,
and in all there were already presented about
20 thousand papers. All are available, with
open access, on the link: http://pgsskroton.
com.br/eac/
Through Kroton’s Institutional Repository,
we offer a space for publication and
consultation of intellectual production of our
teachers and students in digital format. The
Repository’s main purpose is to disseminate
the technical and scientific production of
the undergraduate and graduate programs
of our units, as well as to make available the
End-of-Graduation-Course Papers (TCCs),
lato sensu graduate programs monographs
and stricto senso graduate programs theses
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and dissertations. Access to all publications is
free and available to the entire community at:
https://repositorio.pgsskroton.com.br/
In the lato sensu modality we offer 342 oncampus courses, blended learning courses
and distance learning in the most diverse
knowledge areas, which allow us to bring
updated content according to the job market
most demanded skills.
Positive Results
Investment in Graduate programs is
considered a fundamental part of our
Strategic Planning, with significant growth
potential within the sector. Currently, this
market has a revenue around R$ 3.5 billion in
Brazil, but we have a market share of only 3%.
That is, we still have much to contribute with
this sector in the country.

2018 was the year with the highest number of
enrollments in graduate programs in our history.
courses, with a main focus in the management
and education areas. During this same period,
we expanded the number of enrollments in our
courses by 17%, showing the growth potential
of this sector.
To increase our performance in the segment,
we plan to continue expanding our offer of
courses, mainly lato sensu graduate programs.
We are also developing an exclusive digital
system for graduate programs, which will offer
greater functionality and interactivity to our
students.

In 2018, we expanded our activities in this
segment, with emphasis on lato sensu graduate
programs, since the opening of 27 new DL
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Unregulated programs and Preparatory courses
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Featured Partners

In addition to the Graduate programs courses, our Continuing
Education area also focuses on preparatory courses for exams
and unregulated programs in several areas of knowledge. These
are important education modalities, since they help keep the
professional up to date and more prepared for the job market,
which is always in renewal process.
In addition to the courses offered in the Unregulated Programs
platform, our students have the opportunity to deepen their
knowledge in the on-campus extension courses offered by our
units. We offer 232 courses available in various areas of knowledge,
such as Engineering, Biological & Health Sciences, Applied Social
Sciences etc.

Through LFG, we offer preparatory courses focused
on the Brazilian Bar Association examination (OAB)
and public service exams. Always positioned as a
reference in preparatory courses in the country, in
2018 we registered 26,961 students enrolled. More
information at (www.lfg.com.br/).
We pioneered the implementation of DL Unregulated
Programs, providing an open platform for students
and the community. They may choose the course
most appropriate to their academic or professional
life, in different areas such as Management,
Education and Languages. By the end of 2018 we
had 75,133 students enrolled in over 1,000 courses
(www.cursoslivresead.com.br/).

In the platform, it is also possible to find several free courses,
offered in partnership with companies recognized in the market,
such as Microsoft and Humus.
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We consider learning different foreign languages an important
differential in the professional career. Therefore, in our Language
Center of our on-site units, we offer English, Italian, Spanish, German,
Mandarin, French and Portuguese courses for public examinations.
In 2018, we had a total of 1,579 students in our Language Center.
New plans
In order to continuously evolve our solutions and tools, in 2019 we plan
to create a new platform containing courses in several areas of knowledge,
made available via streaming. We intend to develop a new subscription model,
through which students may access content of their interest, following the
latest trends in the market.
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\\ Social responsibility and employability
\\ EMPLOYABILITY
GRI 103-1 / 103-2 / 103-3 / 203-2 / 413-1

At Kroton, we believe that one of the main ways we generate value for our students is through employability, i.e. the ability our education brings to
help their search for new or better jobs.
Our commitment to students and former students employability in our Higher Education Institutes (HEIs) is defined in our Employability and Former
Student Monitoring Policy. One of its main objectives is to facilitate the access of students and former students to the labor market, monitoring
their professional evolution.

What are the objectives of Kroton’s
Employability and Former Student
Monitoring Policy?
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1. To promote the access of students
and former students to the labor market,
through job intermediation and their
employability development.

2. To monitor the professional evolution
of the former students of their
educational institutions.

3. Understand the higher education impact
in the professional life of their students, as
well as their relevance perception on the
training received.

4. To meet the professional qualification
requirements demanded by the market, as
well as to understand the employers’ view
on former students, enabling the academic
model improvement and its competences.
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To that end, studies point out that it is
necessary for HEIs to interact with the
labor market in order to understand their
demands, while at the same time constantly
update their academic models in line with
these demands.

The tool is also a way to ensure the continuity
of our employability actions, since the
students remain active after the course ends,
with the possibility of continuing to compete
for openings.
In 2018, the year the labor market still stumbled
as part of the Brazilian slow economic recovery,
Canal Conecta experienced strong growth. In
2018, we had more than 490 thousand active
students on the platform, who were able to
apply for 130 thousand jobs.

Canal Conecta
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2016

2018

2017

The number of partner companies surpassed 20
thousand, with local and national operation, in
several economic sectors. They are located in
all regions of the country, but near to our units
and centers. Some of them are sought after for
the project from what our students call “dream
companies,” while others look for Kroton to meet
their qualification needs.

490

+82%
+175%

304

+82%

+141%

Partner companies in the Canal Conecta
(thousands)

Active resumes in Canal Conecta
(thousand)
+61%

+46%

4

167

The main tool for implementing this Policy is
the Canal Conecta, an employability portal
that brings students closer to the job market.
It works based on algorithms that indicate
students and former students that more
adherent to each registered job opening
and also the positions most appropriate to
the profile and interests of each candidate.
To this end, the student needs to register

Jobs posted on Canal Conecta
(thousands)
130

with information such as profile, interests
and competences, that are crossed with the
requirements of each job opportunity.

20

Its guidelines are in line with the most
recent manifestations of national and
international forums which, in comparative
analyzes of levels of economic development
and labor market conditions, point to the
need to adapt the skills and abilities that
students acquire during their courses to
the demands brought by new technologies
and forms of business organization, which
are transforming business models and work
modes around the world.
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Partner companies examples:

half of the year, an API - Application Programming Interface was
developed, which allows a company to more efficiently send its
positions to Canal Conecta, making the role of HR managers easier.
The results of the employability portal surpass themselves each
year. In 2018, students hired by the Canal Conecta had 45%
average increase in their income. In addition, more than 80% of the
candidates who got a job on the platform were unemployed or had
their first job. These numbers show the extent of our employability
project impact on students and former students, truly transforming
their lives. In addition, we contribute to the economic development
of the country, as we bring qualified employees to companies from
various sectors.
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In 2018, in the digital transformation process scope that we are living,
the Canal Conecta also gained new functionalities. In the first semester,
students’ competency information began to be included in their curricula
in an automated way. Now, when a student is approved in a subject, the
corresponding competency is inserted in their curriculum, at the same time
as it is also presented to the companies, so that they define those that they
consider most relevant to their openings. As a result, feedback from the job
market on our academic model has gained in quality and speed.

Employability in the local community

Also in the first semester, filling in the curriculum in the portal has become a
more intuitive and fast experience, creating a filling process divided in sections,
in which the student is able to follow the evolution of his/her curriculum and
to intelligently identify the sections that can be improved. In the second

Companies surveyed to participate in the Canal Conecta have
relevance to local units and centers, as well as allowing the
student to balance their student and professional life. We also

At the same time, we also engage the local community in
actions and projects aimed at employability. Part of our career
consultants job is to analyze and understand the regions in which
they operate, subsidizing the prospection of new partners with
information about the local market, the economic sectors, the
jobs distribution, etc.
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look for partnerships with associations and business or
public interest organizations such as trade unions, trade
and industry associations, class entities, human resources
professionals groups, development forums, city halls and
other government sections.

SUSTAINABLE MANAGEMENT AND OPERATIONS

How do Kroton courses meet the demands of the job market?

The main interaction event between the employability project
and the local community is the job fairs, which take place in the
Kroton institutions’ units every year. The fairs are organized by
the regional employability coordinators, along with the local
career consultants, the unit’s administrative and academic
team, and the marketing areas.
They aim to develop the employability of students and former
students by organizing meetings with local companies,
promoting lectures and workshops of curricula while
stimulating the use of the Canal Conecta, but also seek to
engage the local community as the event is open to the public.
Every year the local community attends the fair in search of
employment opportunities, employability activities and to
better understand the possibilities of professional qualification
that are offered for free in our HEIs.
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Companies can use the Canal Conecta to present the skills
they seek most from the candidates, which will then be used
by Kroton to update the academic model in order to develop
in students the skills most important to their employability.
Since its inception, the portal has received more than 80,000
contributions from partner companies.
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Among the actions developed, we mention the Solidarity
Hazing, a nonviolent initiative to mobilize and welcome
freshmen, which reinforces our support for the University
Pact on Human Rights. The initiative encourages
students to engage in socially responsible actions since
the beginning of their college life, developing projects
aligned with the 17 UN Sustainable Development Goals.

Pacts for social change
Work party - Pitágoras Cidade Acadêmica

\\ RESPONSIBILITY TO SOCIETY
GRI 102-12 / 413-1

At Kroton, we know the potential that we
have to positively impact Brazilian society,
due to our national-level performance
and attention to the particularities of
each community where we are inserted.
That’s why, our Teaching Institutions carry
out countless social initiatives - with the
voluntary participation of thousands
of students and employees, helping to
transform the reality of the country.
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In 2018, 3,119 social action projects were
carried out in our On-campus Higher
Education Units and Distance Learning
Centers, impacting more than 1.1 million
people.
Through these projects, our students were
able to have a hands-on approach using
the knowledge acquired in their courses, to
promote changes in their surroundings and
to further understand the reality of their
region, becoming key players in the social
transformation process.

Supporting our social responsibility actions, we are
signatories of the University Pact for the Promotion of
Respect for Diversity, Culture of Peace and Human Rights, a
joint initiative of the Ministry of Education and the Ministry
of Justice and Citizenship for the promotion of human rights
education in higher education, in order to stimulate dialogue
and better coexistence with the diversity in the experiences
of our students.
We are also signatories of the Global Compact, a United
Nations initiative to mobilize companies to embrace
corporate social responsibility and sustainability policies
through the adoption of ten principles related to human
rights, labor, environment and corruption.
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Sustainable Development Goals (SDG) supported by Kroton’s Social Projects

The Sustainable Development Goals
(SDGs) have been defined by the UN
for the purpose of guiding national
policies and engaging companies and
organizations around the world in pursuit
of goals such as eradicating poverty,
fighting climate change and preserving
natural resources.
In 2018, our projects contributed, mainly,
to the following goals:

18%
8%
Other
SDGs

\\ SPECIALIZED SERVICES TO COMMUNITIES
GRI 203-1

In addition to the social actions carried out in our teaching
institutions, our students also performed free specialized services
for residents of their communities as part of their academic
training. The procedures performed are in line with the students’
future professional practices, acting as a practical complement
to the theoretical activities. At the same time, the opportunity to
access various specialties improves the quality of life of people
around our units while supporting regional development.
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41%

14%
19%

Since 2017, we carry a study to measure the direct impact that these
specialized services represent in the Brazilian society, considering all Kroton
On-Campus Higher Education Institutions. In 2018, it analyzed 22 courses in
the areas of Health and Human Sciences and Engineering, chosen for having
clear and measurable procedures based on public and official fee tables.
As a result there were more than 2.5 million specialized procedures performed,
totaling more than 1.5 million people served. If we convert the services according
to the rates of charges for services and procedures of each professional
category, that would amount to R$ 431 million that was unencumbered from
the government and, therefore, not transferred to society.
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Kroton’s Community Specialized Attendance
Number of services provided
(thousand)

Financial relief to the public
authority (R$ million)

2018

2017

431

Representing
R$ 431,119,625.05
in financial relief to
the public authority

378

Brand

Involving
20,586 teachers
and 358,716 students
of 112 units

+14%
2,527

2,527,130
services provided
with 1,567,512
people benefited.

2,344

+7.8%

Amount invested (R$ thousand)

People served

184,808

713,343

24,323

92,808

People served by knowledge area

81,888

374,524

Number of people
served (thousand)

49,451

140,236

26,909

92,442

2017

Health Sciences

390,351

93,574

2018

Financial relief to the public
authority (R$ thousand)
233,997

2,863

Human Sciences
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36,336

89,714

27,404

64,445

Engineering

1,083,587

194,260
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Impact of social responsibility actions in Brazil
North

Northeast

132 social projects
162,072 specialized services
107,597 people benefited
30,656 students and teachers involved
R$ 24.4 million in financial relief to the
public authority

663 social projects
205,877 specialized services
415,333 people benefited
130,028 students and teachers involved
R$ 62.6 million in financial relief to the public authority

Midwest
750 social projects
422,555 specialized services
496,615 people benefited
212,696 students and teachers involved
R$ 100.2 million in financial relief to the public authority

South

Southeast
1.036 social projects
1,440,924 specialized services
1,325,672 people benefited
551,627 students and teachers involved
R$183.5 million in financial relief to the public authority

538 social projects
295,702 specialized services
323,365 people benefited
88,012 students and teachers involved
R$ 60.5 million in financial relief to the public authority
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Examples of good social project practice
GRI 413-1

Bauru in Action
3,119
social projects

2,527,130
specialized
procedures

2,667,582
people
benefited

1,013,019
students
and teachers
involved

R$ 431,119,625.05
in financial relief
to the public
authority

Multi-subject project from Anhanguera College in Bauru (SP), in
partnership with the city government, which benefits public schools in
regions presenting great social vulnerability, offering care for the adjacent
population. It involves students from the courses: Nursing, Physiotherapy,
Biological Sciences, Physical Education, Pedagogy, Administration,
Law, Human Resources, Psychology, Pedagogy, Computer Science and
Engineering. Monthly, the project follows the schools’ academic calendar,
totaling eight events per year.
SDG impacted:

Result:
• 400 students involved
• 8 schools and 7,200 beneficiaries

“Social action, in addition to pedagogical practices, contributes significantly
to human development and solidarity. Education is composed of processes
that promote personal and professional development, leading students to
practice what is learned in the classroom and providing incentives so that they
can have a systemic view of society and school. For us teachers it is essential
to be together in the social actions, because they are added to the contents
taught in the classes, allowing to share the knowledge. Participating in Bauru
in Action leads us to learn a lot, mainly with the reality of each citizen and each
neighborhood, both in the school spaces as in public policies.”
José Anderson Cruz, teacher.

Bauru Project in Action - Anhanguera in Bauru

58

KROTON SUSTAINABILITY REPORT

2018

INTRODUCTION

GETTING TO KNOW KROTON

Children of the World,
Children of the street
Run by the Psychology students of Unopar Piza,
in Londrina (PR), it has the purpose of helping
street people and chemical dependents
in groups, at the POP Center, with Fanzine
workshops. The project has been implemented
since 2016 in partnership with the Municipal
Department of Social Assistance and the POP
Center. It started as a volunteer project, today
it was formalized as an internship subject.
SDG impacted:

Result:
• 10 students involved
• 200 students benefited

“I have already had about 10 Kroton trainees in
the project. It is good to be able to help students
to improve something, and on a daily basis,
demonstrating their character and commitment.”

SHAPE YOUR FUTURE
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esteem and adequate nutrition for the elderly.
In 2018, more than three tons of food were
donated and workshops were also held to
support the NGO technical staff to manage
the entity, in terms of controlling and auditing
the accounts.
SDG impacted:

Result:
• 750 students involved
• 50 people benefited

“It is very gratifying to follow this project. If the
whole society stopped a little to act socially,
the world would be much better and more
transformative. Because it is often not just about
giving food, but lending a minute, a listening, a
friendly word.”

Multisubject project of Pitágoras in
Contagem (MG), led the management
course students to develop activities with
the elderly of the Lar Maria Balbina de
Jesus. The focus is to support the entity’s
livelihood and socialization, improve self59

SDG impacted:

Result:
• 28 students involved
• 158 female inmates
benefited

“The project was extremely important for our academic life
and for our future as professionals. We had a different view
of female prison inmates and the resocialization importance
for these women.”
Maria Fernanda Libarino Silva, nursing student at the Faculdade Unime in
Itabuna.

University and Community:
a possible integration

Andreia Freitas Muniz, Shelter Coordinator.

A Touch on Women’s Health

André, assisted at the POP Center.

Managers for the Good

partnership with Grupo Boticário and with the Socializa
group, which manages the prison.

Its objective is to promote health education
for all female inmates in the detention center
in Itabuna (BA), using free multisubject
assistance, including lectures, consultations
and examinations. In 2018, more than 500
procedures were performed, including oncotic
cytology, quick HIV, Syphilis and Hepatitis C
tests; in addition to providing guidance on
childbirth and techniques for pain reduction for
pregnant women. The project is carried out in

It seeks to promote guidance for children, adolescents
and their families on prevention and health promotion,
through permanent support to Casa de Nazaré in Porto
Alegre (RS). In 2018, trainings were conducted for school
educators, nursing interviews with parents, handwashing training for children, and health promotion
activities for adolescents.

SDG impacted:

Result:
• 7 students involved
• 300 children and adolescents
benefited
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Full reuse of food in ILPI
Workshop on integral reuse of food, applied to the Abrigo
dos Velhos Professor Nicephoro Pereira da Silva cooks and
kitchen assistants in Anápolis (GO). With this initiative, not
only the elderly nutrition had a positive leap in nutritional
terms, but also the food expenditure has decreased.

SDG impacted:

Result:
• 20 students involved
• 80 elderly and 5
kitchen assistants
benefited

“It was very gratifying to have participated in the full reuse
of food project, enriching the meals of the elderly with high
nutritional value and consequently avoiding the waste of
important energy sources. We gradually gained the trust of
the cooks and, in the end, we were laughing and talking. We
even made a cooking workshop, where we made a banana
peel farofa together. The elderly were all very special and
important, each with its own little way of being. This was
very useful for us, because we learned to listen, to be more
humble and supportive. They wanted to tell stories of the
past, showing photos with family and friends who passed by.
Being part of this project was exciting and enjoyable.”
Bruna Karoline Matos Coelho, Nutrition course student at Anhanguera
College in Annapolis, which participated in the project in 2018.

Red Nose Squad Project - Unopar Cascavel

Red Nose Squad
The project involves students participation in the Cascavel Cancer Hospital (CEONC),
with the purpose of entertaining the hospitalized cancer patients under treatment.
Different experiences are promoted so that they have leisure moments in order to
create a lighter and enjoyable environment. In 2018, in recognition of the work, a
fixed partnership was established with CEONC and the squad was called to work in
other spaces in the city of Cascavel (PR).
SDG impacted:

Result:
• 20 students involved
• 300 beneficiaries

“I loved meeting the students. May God double the joy they have brought to us. Be always
like this, with this strength and willingness to help others.”
Eliany Pessoa, bedridden patient benefited from the project.
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Solidarity Hazing with NPP

The Criminal Practice Center of Pitágoras
Cidade Académica College sought to
remedy a logistical issue in the inmates
release process in Ribeirão das Neves
(MG), as it is common for these people not
to have civilian clothes when leaving the
penitentiary. The students mobilized the
Teaching Institution for the incarceration
in Brazil subject and also collected clothes
donations. As a result, 600 clothing kits
were donated.

SHAPE YOUR FUTURE

Mini Athletics

The Pitágoras College in Guarapari (ES) promotes
sports initiation through athletics for young people
in vulnerable positions surrounding the Capixaba
Club, located in the municipality. It also supports
physical education professionals, with skills that
replicate the citizen education through sport
methodology. For 2019, there are plans by the
Board of Education for the project to enable public
school teachers.

SDG impacted:
SDG impacted:

Resultado:
• 721 students
involved
• 600 people with
orders of release
benefited

SUSTAINABLE MANAGEMENT AND OPERATIONS

Result:
• 16 students involved
• 132 adolescents
benefited

“Participating in the Mini Athletics at Pitágoras College
was a different experience. I always participated in
sports activities at school, but this proposal made
me more comfortable for being for fun, not a real
competition. I really like to go to the championships,
but there is an obligation to try to win, but in the
College event I participated in a free way.”

Mini Athletics Project - Pitágoras in Guarapari

Mariana Ribeiro, 13 years old, event participant.
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\\ SUPPORT FOR STATE EDUCATION
GRI 103-2 / 103-3

In order to expand our capacity to generate value for Brazilian society,
we have the Pitágoras Foundation, which has been working for more
than 19 years as Kroton’s social arm, contributing with programs
with high social impact throughout Brazil.
Throughout its history, the Foundation has already benefited 1.2
thousand schools, around one million students and 35 thousand
educators in 116 municipalities in 12 Brazilian states, through the
implementation of Integrated Management System (SGI). It is an
advanced schools management methodology for the public primary
education network, that technically supports its leaderships. The main
results of this implementation are significant advances in student
learning and processes and practices management improvement.

The Pitágoras Foundation leads Aliança Brasileira pela Educação
(Brazilian Alliance for Education), based on the strategy of
strengthening the leadership of public schools through systematic
meetings called Forums of Principals. These events promote the
exchange of experiences and best practices within five themes defined
by the principals themselves as fundamental to a quality school:
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• Pacification;
• Student Motivation;
• Teacher Motivation;
• Family/School Integration; and
• Improvement of Official Learning Indicators.
The movement benefits about 2,000 municipal and state public school schools
and 1.5 million students.
In recent years, the Pitágoras Foundation has expanded its scope of action,
covering other social issues as well. The Early Childhood program, for example,
ensures the continuity of the Programa Criança Feliz (Happy Child Program),
stimulating cognitive and emotional development in the first three years of
life. To date, the program has trained 656 professionals to work with children in
vulnerable locations.
The rescue program for young people dropped out from the public school seeks
to implement actions to identify and disseminate good practices aimed at
staying in school and recovering from evasions. In addition, it educates public
school and business leaders on the importance of training and employability
programs for young people in vulnerable positions, mitigating their risk of
getting involved with crime.
On the other hand, the programs aimed at the Penitentiary System intend
to bring quality education to the prison system, promoting re-socialization
initiatives. These include training programs in prison units, such as sentence
reduction through reading, which is supported and supervised by Kroton
students and teachers, and training trails for prisoners, former students and
employees of the system.
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The program gained momentum with the
creation of the Citizenship Center in the Law
courses of our Higher Education Institutions.
The Center is responsible for pro bono legal
assistance to prisoners without access to justice
and support for families.
The Pitágoras Foundation understands that
these social issues are inextricably integrated
and all projects complement each other in
pursuit of a common objective: reducing social
inequalities through education.

Sports Caravan Project, from the Esporte Educação Institute, with Unopar gymnastics team

Entreluzes
The Entreluzes Project has as purpose to
encourage the partner schools of the Pitágoras
Network to transform the reality in which they
are inserted, breaking the walls of prejudice
and creating bridges for knowledge. To this end,
they are invited to share and exchange projects
and good practices with public schools in their
region, contributing to students’ learning and
assisting in the creation of leaders, teachers
and administrative employees. The project was
launched in 2018 and should bring its first
results in 2019.
63

\\ SPONSORSHIP AND PROMOTION OF
CULTURE
Another way to support the development
of Brazilian society is through Private Social
Investment. In 2017, we sponsored, via Sports
Incentive Law, the Sports Caravan, an itinerant
project that traverses low HDI municipalities,
promoting activities and training in educational
sports for the public-school system. In 2018,
the project covered a total of eight different
municipalities, acting at sports stations more
than 27 thousand children and adolescents

and more than 1.1 thousand teachers and
managers of the public-school system. Our
students, teachers and employees were able to
participate in the project on a voluntary basis.
Through the Rouanet Law, we sponsored the
Caravana do Jornalismo projects, which traveled
to municipalities disseminating the information
culture for young people in vulnerable positions,
and the International Festival of Londrina. And
via Ancine, we sponsored the documentary
“The Future of Education” - due to be released
in the second half of 2019.
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\\ Care for the environment
Because of our performance in the education sector, our operations are not direct generators
of major environmental impacts. Even so, through our courses and social activities, we promote
awareness about sustainability and environmental preservation issues, helping to spread this
knowledge in the communities where we are inserted.
\\ EXAMPLES OF GOOD PROJECT PRACTICES IN 2018
Our units also carry out a series of projects that support environmental sustainability in their
communities, such as solid waste collection, community vegetable gardens, planting and donation
of seedlings, revitalization and afforestation of public squares and cleaning of beaches.

Good sport

Articulated in partnership with the City
Department of Sports and Leisure and Skill
Idiomas, the project promotes awareness for
recycling aluminum in Contagem (MG). With
the sale of the material, the Pitágoras College
in Contagem organized a leisure activity with
children aged 9-13 in public spaces, with the
students of HEIs organizing the competition and
play activities.
SDG impacted:

Result:
• 32 students involved

Babaçu project
UNIC Primavera do Leste (MT) family agriculture project, involves agronomy and TC courses
in Agribusiness students, who help in local production, teaching techniques, good practices,
answering questions, promoting the economic empowerment of the Babaçu Valley community.
In 2016, the students participated as volunteers in the project. Today, it is integrated with several
courses subjects.
SDG impacted:

Result:
• 30 students involved

• 820 children benefited

“The project aims to work on children’s awareness
of the importance of sport in their lives. To do so, we
involved pedagogy and physical education students,
who spent a very interesting afternoon with the
students, performing a fun games in a square here
in the city. Certainly the children left very happy
and much more aware about the environment. The
donations generated about 50 kg of aluminum. It
was an important moment for everyone, because it
involved children, community and institution.”
Rosa Maria Diniz, Academic Coordinator.

• 1,500 benefited
Babaçu Project - Unic Primavera do Leste
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Energy
GRI 102-48 / 302-1 / 302-3 / 302-4 / 302-5

The main environmental impact from our
educational units is energy consumption
and the consequent emission of greenhouse
gases in the atmosphere, which contribute
to climate change. Therefore, we seek to
continuously develop initiatives to reduce
energy consumption in our institutions and
corporate offices.
In 2018, we began the 2nd phase to install LED
lamps in on-campus units and we implemented
an air conditioning automation system and
an online management system to track the
65
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consumption and waste of energy, leading
to a reduction of 21,600 GJ in our Company
consumption. Also during the year, we run a
campaign to re-educate the equipment users
in our units, in order to avoid waste, which led
to a fall of 5,400 GJ in energy consumption.
As a result of these initiatives, throughout
the year, we consumed 231,915 GJ of energy
in our operation, coming directly from the
electricity grid*.
In 2018, we implemented a new set of energy
consumption indicators for our units, based
on the ratio of their consumption to the

unit’s equivalent occupation shift. The main
objective of the initiative is to identify and
highlight the best energy efficient practices of
the units and to disseminate them internally.
At Kroton as a whole, we consumed 2.2 GJ /
shift equivalent.

* The 2017 data were calculated on a different premise from
2018. Therefore it is not possible to compare the energy
consumption of the two years. This comparison will again be
done in the next report..
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Employees by employment contract, by gender
Female

Male

Total

Monthly

8,190

5,195

13,385

GRI 102-8 / 102-43 / 102-44 / 401-1

Hourly

5,302

5,369

10,671

All the development we provide to our students, their
communities and to the Brazilian society is only possible because
of the engaged and efficient work of our employees. Our human
strength is responsible for making the dreams of hundreds of
thousands of students come true, whether teaching classes,
providing services or developing administrative activities.

Employees by employment contract, by region

\\ PROFILE

By the end of 2018, we had 24,056 employees, both administrative
and academic. The figure is 9.1% higher than in the previous year.
Because of the nature of our business as a teaching institution,
we have a considerable volume of hourly employees.

North

Northeast

Midwest

Southeast

South

Total

Monthly

432

1,344

2,206

6,936

2,467

13,385

Hourly

261

1,678

2,310

4,810

1,612

10,671

Employees by type of employment, by gender
Female

Male

Total

Administrative

7,107

4,664

11,771

Teacher

5,205

5,317

10,522

Tutor

1,180

583

1,763

During the year, we carried out 8,420 hires, distributed as follows:
Employee turnover in 2018
New hires

+9.1%

24,056

-7.9%

Hiring rate

Terminations

Turnover

By gender

22,049

23,930

Number of Kroton employees

Female

4,844

34.1%

4,893

33.7%

Male

3,576

31.4%

4,279

33.9%

322

48.2%

267

44.6%

Northeast

1,185

40.0%

1,244

41.1%

Midwest

1,434

29.4%

1,818

33.6%

By region
North

Southeast

4,150

32.8%

4,276

33.8%

South

1,329

30.2%

1,567

33.1%

By age group

2016

66

2017

2018

< 30 years old

3,482

50.2%

2,251

42.2%

30 to 50 years old

4,498

29.3%

5,634

33.3%

> 50 years old

440

13.6%

1,287

26.4%
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Diversity
GRI 102-8 / 405-1

Climate
In order to know our employees opinion
about the working conditions we offer,
we carry out a climate research. In the
last survey, more than 25% of employees
did not agree with the statement that
they were able to balance personal and
professional lives, and almost 23% did
not agree that we have a rewarding
and motivating work environment. In
response, we carried out a massive
dissemination of actions related to the
control of work hours and workload,
as well as stimulating the practice of
activities related to quality of life. In the
corporate office in Valinhos, structural
improvements (in restaurant, living area
and library) were implemented and in
corporate, in São Paulo, a completely
renovated and contemporary floor was
implemented, as well as the installation
of a cafe.

At Kroton, we believe that diversity is an essential element for our business, bringing a more inclusive
work environment where people can expose different points of view, conducive to innovation. So, in our
hiring and promotion process, we value people’s capacities, not discriminating by gender, age, race or any
other characteristic.
By the very dimension of our operation, regional diversity is inherent in our business:

Kroton employees by region of the country
NORTH
693 employees
3% of the total

NORTHEAST
3,022 employees
13% of the total

MIDWEST
4,516 employees
19% of the total

SOUTHEAST
SOUTH

11,746 employees
49% of the total

4,079 employees
17% of the total
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We also have a workforce that is diverse in gender and age, at various
levels of the organization:

If we take into account all of our leadership positions (Board Members,
CEO/N1, Officers, Senior Managers, Managers and Coordinators), we
have 54% women and 46% men.

Kroton employee diversity
44%

12%

28%

Leadership positions by gender
Female
Male

56%

46%

54%

60%
Below 30 years

Female

Between 30 and 50 years

Male

More than 50 years

In 2019, one of our goals is to develop a plan to promote diversity in
our Company, including the publication of a specific corporate policy
on the issue.

Diversity of the Board of Directors
17%

8%

83%

92%

Female

Between 30 and 50 years

Male

More than 50 years
Kroton Summit 2018
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Hours of training done by Kroton employees (thousand)

\\ TRAINING AND DEVELOPMENT
GRI 404-1 / 404-2 / 404-3

33.90

By employee category

69

Teacher

31.67

Tutor

39.46

Other

36.98

Manager

22.34

Coordination

36.04

Course Coordination

43.91

Officers

43.83

Academic Coordination

38.44

Senior Management

6.51

Vice-Presidency

3.60

Total

34.84

In 2018, our employees were certified in 538 courses, including on-campus and DL.

Courses available at Kroton University
+76%

2014

2015

2016

538

Male

306

35.61

For that purpose, it offers a variety of trainings in two modalities: online,
through the Kroton University platform, or in our on-campus structure located
in the city of Valinhos (SP).

242

Female

Kroton University, our corporate university has a key role in helping our
employees develop the skills necessary for our business future.

152

By gender

2018

2017

54

Average hours of training offered to Kroton employees

606

+47%

2016

In 2018, we offered a total of 795,110 training hours to our
employees, an average of 34.84 hours per employee.

795

+31%

411

We know that our ability to deliver state-of-the-art education
and consequently transform our students’ lives depends on
the engagement and preparation of our employees. For this
reason, we seek to implement a series of training programs
that stimulate the development of our teams.

2017

2018
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The courses offered to each employee are based on their career
development plan, proposed by their result of performance
reviews that identify the competencies that they need to
develop. In 2018, 80% of teachers, administrative staff and
leaders received this type of review.
Employees who received performance evaluation
By gender
Female

79%

Male

81%

By employee category

70

Teacher

94%

Tutor

90%

Other

66%

Manager

22%

Coordination

60%

Course Coordination

91%

Officers

65%

Academic Coordination

78%

Senior Management

2%

Vice-Presidency

0%

Total

80%

SUSTAINABLE MANAGEMENT AND OPERATIONS

During the year, the main trainings offered were academic content aimed at
developing teachers and coordinators for the performance of their duties. These
courses have been organized into training platforms developed for each stage of
their career, such as Getting to Know Kroton Platform, Teacher Platform, Course
Coordinator Platform and Academic Coordinator Platform.
In addition to the University Kroton courses, we offer trainees’ and leaders’
development programs as well as training for Principals, which focuses on improving
participants’ knowledge and developing their careers.
Another great investment in 2018 was the training aimed at Digital Transformation,
preparing employees for the new technologies and the changes promoted by the
digitalization in our Company. There were 6,471 training courses in 25 different
courses of the digital school, totaling 15,342 hours of training.
With this same objective, we updated our competency model, going from 64 to
7, as a way to facilitate employee understanding, simplify processes and bring
business areas closer together.
These investments should continue in the next few years, since the digital
transformation process is continuous, with no date to end.
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Yes, since 2017 the Company develops the Quality of
Life Program, which aims to make our employees aware
of healthy habits, illness prevention and emotional
balance through aggregate services and partnerships.
It is structured in 4 pillars:

Children’s visit to the corporate office
As part of the Quality of Life Program,
we have been conducting a year-end
event since 2017 in which our employees
are invited to take their children to their
workplace in corporate offices in São Paulo
and Valinhos (SP).

Total children’s visit to the
corporate office

71

Products: It brings useful health information and
prevention tips, practical prevention campaigns, a
pregnant and chronic program, partnerships with
Kroton’s academic area through the internship groups
in health courses..

Products: enabling partnerships and classroom activities,
holidays, activities in partnership with the SESC.

Well being
Actions that emphasize good practices to keep the
body always healthy, such as physical activities, healthy
eating and others.

Partnerships
Enabling of own and third parties partnerships with the
objective of providing products and services with cost
benefit to the employee.

Products: Information and wellness tips, face-to-face
actions, partnership with Gympass.

Products: KVantagens, Own Scholarships,
Agencies, Pharmacies, among others.

391

Social life
Actions that emphasize the importance of a balanced life
through social and family life, emotional balance, stress
prevention, leisure and culture.

492

+26%
Health
It involves the dissemination of information and actions
that prioritize the prevention of diseases and essential
health care.

2017

2018

This year, our employees and their children
received snacks served in the office, as well
as recreational activities carried out in
partnership with SESC.

Travel
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\\ How we conduct our business
\\ WE ARE RESPONSIBLE
GRI 102-16 / 102-17 / 102-25 / 103-1 / 103-2 / 103-3 / 205-2 / 205-3

At Kroton, we have a clear commitment to ethics, integrity and
transparency in our management. The principles and ethical guidelines
that govern our Company are registered in the Code of Conduct. Available
on our institutional website, Investor Relations website and internal
communication channels, it describes what are the expected behaviors
and those that should be avoided by all our employees, suppliers and other
business partners.
Kroton’s Code of Conduct is also dedicated to dealing with Conflicts of
Interest, stating that employees must inform and receive approval for
any external work, acquisition of financial interests, conduct of personal
activities and relationships that may create - or appear to create - such
a conflict. As a result, the issues can be brought to the attention and
deliberation of our Advisory Committees, depending on the hierarchical
level involved and the criticality of the conflict.
Also available in these channels our Anti-Corruption Manual, which
provides guidance on the most rigorous compliance criteria and the
concepts and responsibilities established in Anti-Corruption Law
12.846 / 2013.
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In addition, we have a Control, Audit and Compliance Department,
which has the role of establishing mechanisms and procedures to
prevent, detect and remedy any irregularities, including involving
public administration. The area acts proactively in the detection
of these problems, through internal audits and process reviews
focused on internal controls. Detection can also take place
in a reactive way, through complaints received by the Kroton
Confidential Channel (CCK).
Upon entering the Company, all our employees, including
officers, conduct mandatory training on the Code of Conduct and
the Anti-Corruption Manual at Kroton University. In 2018, 6,378
employees and four Officers or Board members participated in
these trainings.
In addition, we publish periodic e-mail newsletters with topics
aimed at promoting ethics and compliance and preventing
corruption. By 2018, these communications reached 100% of
our employees.
In 2018, we conducted a review to the Code of Conduct. Currently,
the new document is being approved by the Board of Directors,
with publication expected for 2019.

SUSTAINABLE MANAGEMENT AND OPERATIONS

Where can I file complaints related to
violations of Kroton’s ethical principles?

Any attitude or situation that violates our Code of Conduct and Anti-Corruption
Manual may be reported by employees, suppliers, business partners or students
through the Kroton Confidential Channel (CCK).
Situations that can be reported are:
• fraud of any kind;
• negotiations that disadvantage Kroton;
• improper changes in financial and academic data;
• harassment and sexual harassment;
• nepotism;
• improper use of Kroton trademarks; and
• human rights violation.
All complaints are treated confidentially and impartially, being investigated
and answered. Through quarterly report of the Control, Audit and Compliance
Department to the Audit Committee, all complaints are shared and the
appropriate disciplinary measures are deliberated together with the areas
involved.
In 2018, 636 complaints were received via the Kroton Confidential Channel and
we assessed 100% of those that were within the scope of action.
The Channel can be accessed at: http://cck.kroton.com.br/cck
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\\ CORPORATE GOVERNANCE
GRI 102-18 / 102-19 / 102-23 / 102-24 / 102-35 / 102-36

SUSTAINABLE MANAGEMENT AND OPERATIONS

\\ Governance Structure
Board of
Directors

Our Company has robust corporate governance and risk
management tools. In doing so, we guarantee the quality of our
operations and the fulfillment of our students’ dreams.
With these tools, we ensure a performance aligned with the best
practices of the market, bringing reliability to internal controls,
transparency in management, attention to the interests of our
stakeholders and ability to generate value and return to society.
That is how we guarantee our sustainability in the long term,
at the same time as we become a reference due to the high
efficiency of our management.
Since 2012 we have been part of the Novo Mercado, a segment
of B3 that brings together companies with the best governance
practices, and we follow the recommendations of the Brazilian
Institute of Corporate Governance (IBGC).

Transparency
Our Investor Relations website concentrates all quarterly financial
results, as well as having webcasts and making available all the
information that may influence our market value and shareholder
decision-making.
Get to know our website at: www.kroton.com.br/ri
75

Academic and
Institutional
Committee

Audit
Committee

Fiscal Council

Finance and Human
Resources
Committee

Social
Responsibility
Committee

Board of
Executive
Officers

Board of Directors
GRI 102-19 / 102-23 / 102-24

The Board of Directors is the highest governance body in our administration and
its members elected at the General Shareholders’ Meeting. It is responsible for
deliberating, formulating and implementing the general policies and guidelines of
our business, including long-term strategies. It is also responsible for the definition
of the Company’s independent auditors and Board of Executive Officers.
At the end of 2018, the Board of Directors was composed of 8 effective members
- 2 of whom are independent - elected at the General Shareholders’ Meeting. One
of the members resigned in early 2019. No member of the Board of Directors has
executive function at the Company.
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Advisory Committees

Fiscal Council

The Company has 4 Advisory Committees, with
the purpose of providing the Company’s Board of
Directors with the elements and subsidies necessary
for the decision-making process and of supporting
the Company’s Executive Board in the policies
approved by its Board of Directors. Each committee
is composed of 3 or 4 members elected by the Board
of Directors.

The Fiscal Council is an independent, non-permanent body of the Company whose
goal is to supervise the actions carried out by management and to give an opinion on
our accounts and financial transactions. The Council had four members and their four
alternates at the end of 2018.

Board of Executive Officers

To see all functions and members of each governance body, visit our Reference Form at www.
kroton.com.br/ri.

How is the governance bodies’ remuneration defined?

Kroton’s Executive Board is responsible for the
day-to-day management of the Company and for
the implementation of the general policies and
guidelines established by the Board of Directors.
Statutory Officers are the Company’s legal
representatives, elected by the Board of Directors
for a term of two years. They may be reelected and,
at any time, dismissed by the board. By the end of
2018, Kroton had five Statutory Officers and six
Executive Officers.
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Board of Directors and Board of Executive Officers members
compensation is based on the best corporate governance
practices, reviewed annually through benchmarks in the
market. The two bodies have fixed monthly remuneration. In
addition, Board members participating in Advisory Committees
receive a fixed amount per meeting. In relation to variable
remuneration, only three Board members are eligible for longterm (share-based) variable remuneration. Statutory Officers
are eligible for short-term variable remuneration (Bonus) and
long-term variable remuneration (share-based).
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\\ RISK MANAGEMENT
GRI 102-15 / 102-29 / 102-30

In order to ensure the sustainability of our
business model and our ability to transform
students’ lives, we constantly monitor risk
factors that may impact our sustainability in the
short, medium and long term.
In 2018, our Risk Management Policy was
approved, which formalizes how we carry out this
process, defining the roles and responsibilities
of those involved. It is incumbent to the Board
of Directors:

77
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• Validation of the Company’s strategy and
short-, medium- and long-term objectives;
• Approval of the Company’s Risk Management
Policy;
• Validation of the risk appetite level; and
• Evaluation, at least annually, of the adequacy
of governance structure, methodology and
other aspects related to risk management.
The Audit Committee has formalized the
following responsibilities:
• Continuous supervision of the risk
management process, reporting material
facts to the Board as needed;

• Approval of the methodology and corporate
approach to risk management proposed by
the Internal Controls, Audit and Compliance
Department; and
• Presentation to the Board of Directors, at
least annually, of the assessment of the risk
management process as a whole.
We also have an area dedicated to the
subject, reporting its activities to the Senior
Management and to the Audit Committee,
being responsible for identifying and
mitigating risks, improving controls and
conducting independent internal audits.
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The methodology established by the Risk Management Policy is guided by the best market practices, such as COSO-ERM (Committee of Sponsoring
Organization of the Treadway Commission – Enterprise Risk Management Framework) and ISO31000/2018.
In 2018, some of the key risks identified, monitored and mitigated by our risk management were as follows:

Risks identified in 2018

Technological Changes in the Educational Sector

Loss of Quality in Teaching

Amendment of Laws and Regulations in the Sector

Difficulties in adequately meeting the needs of associated
schools

Payment default and Drop out
Inability to update the pedagogical project according to
student and market requirements
Unfavorable court decisions

Reduction in financing and tax benefit policies granted on
account of our adhesion to ProUni and FIES

Risks arising from the acquisition of Higher and Basic
Education Institutions related to the quality of education,
the need for approval by CADE and delays in the acquisition
process

Increase in the price of inputs, specially paper

To find out about all the risks in the Company’s operations, visit our Reference Form.
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\\ Economic Performance

Gross and Net Revenue
We ended the fiscal year of 2018 with a gross
revenue of R$ 7,903.4 million, an increase of
10.5% over the previous year, reflecting the
solid performances achieved in the studentrecruiting processes and the improvement in
the academic program mix, with these factors
offsetting the contraction in the student base
and the asset divestments.

Net Revenue (R$ million)
+9%

2016

6,060.7

Except as otherwise indicated, the financial data
described below reflect Kroton’s consolidated
results, including the 80 days from Somos result
counted from the Company acquisition.

These effects more than offset the revenue
loss from the sale of assets (FAIR, FAC/FAMAT)
in 2017. As a result, net revenue totaled R$
6,060.7 million, 9.0% higher than in 2017,
and in line with the behavior observed in
gross revenue.

5,557.7

Despite the challenging macroeconomic
scenario, we remain focused on implementing
new operational and financial efficiency levers
and keeping our attention on student success,
which has ensured a solid result at the end of
the year.

\\ FINANCIAL PERFORMANCE
GRI 102-7

5,244.7

During 2018, the Brazilian economy presented
a slow recovery, with uncertainties regarding
the political scenario and the high exchange
rate volatility. The GDP increased 1.1%,
maintaining the same performance presented
in 2017. The average unemployment rate,
measured by the National Household Sample
Survey (PNAD), fell to 11.6% in the quarter
ended in December, compared to 13.1% in the
quarter ended in March, 2018.

2017

2018

The result also was supported by the good
performance of the Graduate segment, which
recently underwent a restructuring process,
and by the strong performance of Primary
& Secondary Education business, both in
relation to the acquisition of Somos and
with respect to the solid improvement in the
number of book collections sold and added
new own schools to its portfolio.
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Cost of Goods Sold and Services Rendered

EBITDA

Debt

In 2018, Kroton’s total costs reached R$
2,268.8 million, or 37.4% of net revenue,
representing a drop of 1.4 pp over last year.
The result benefited from continued efficiency
gains, as well as the austerity in the different
types of expenses, which more than offset
the implementation costs with new Higher
Education units and the incorporation of
Primary and Secondary Education assets,
which have a higher cost structure.

We recorded adjusted EBITDA for non-recurring
expenses of R$ 2,456.4 million, with a margin
of 40.5%, a decline of 3.6 pp compared to the
previous year. This result is due to pressures from
the shift in the profile of the student base, with
higher provisioning to support the installment
plans, the still-challenging economic scenario
and the higher costs and expenses related to the
new units and the acquisition of Somos.

We closed 2018 with a net debt of R$ 5,455.7
million, an inflection in relation to net cash
presented in the previous year, as a result
of the debt raised to pay Somos. This debt
refers to the 550,000 simple, non-convertible
debentures, totaling the R$ 5.5 billion raised in
August 2018.

Service rendered costs accounted for
91.9% of total costs, in line with the higher
representation of Higher Education operations
in the Company.

If we include non-recurring expenses and events
in the calculation, EBITDA would be R$ 2,087.1
million in 2018, with a margin of 34.4%, 6.2 pp
lower in the annual comparison, as a consequence
of the extraordinary expenses related to the
acquisition of a transforming asset such as Somos.

This was the largest fund raising in history by
non-financial companies, which highlights
the Company’s long-term vision and financial
solidity in relation to the market. It is important
to note that the current indebtedness level
is consistent with the Company’s projects
and lower than the covenant agreed with the
debenture holders.

Gross Profit and Gross Margin
Financial Result

2016
80

The financial result reached positive R$ 134.5
million, a reduction of 40.5% compared to
2017, reflecting the higher financial charges
arising from the debt raised.

2017

-7.5%

2,087.1

2,256.3

EBITDA (R$ million)
2,405.6

Gross profit reached R$ 3,791.9 million
in fiscal year 2018, a 9.9% increase
over the previous year, with a margin of
62.6%, an increase of 1.4 pp. Such result
reflects higher revenue and efficiency
in our operations, as mentioned above.

2018
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Net Income

Investments

Our net income was R$ 1,403.7 million in
2018, 26% lower than in the previous year,
with a margin of 23%, a deterioration of 10.9
p.p. compared to 2017.

Total investments, excluding Somos, totaled
R$ 439.7 million, equivalent to 7.9% of net
revenue, a reduction of 0.9 pp in the annual
comparison. Most of this investment was
allocated to content and systems development
projects and software licenses which are part
of the portfolio expansion we have done in
recent years, especially with the new Premium
DL courses.

Such result reflects the higher depreciation of
investments in the production of content and
technology, which have shorter useful lives,
the lower net revenue due to debt charges,
non-recurring expenses with the acquisition
of Somos, as well as the sale of assets carried
out at the end of 2017.

2016

-25.4%

1,403.7

1,882.3

1,864.6

Net Income (R$ million)
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2017

2018

Also considering special projects, which include
the acquisition (or sale) of property, the opening
of new units (Greenfields) and the construction
of buildings to support stronger growth rates,
total investments amounted to R$ 705.7
million, corresponding to 12.7% of net revenue,
level slightly lower the initial expectation
of investment for the end of the year, but
consistent with the strategy of accelerating
expansion projects and focusing on students.
Considering investments made by Somos since
the acquisition, Kroton’s total Capex would
be R$ 573.7 million in 2018 or 9.5% of the
consolidated net revenue.
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\\ STATEMENT OF
VALUE ADDED

Consolidated DVA (R$ thousands)

GRI 201-1
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2016

2017

2018

REVENUE

5,828,374

5,025,459

5,404,199

Sales of Goods, Products and Services

5,244,718

5,557,748

6,060,708

Other Revenue

931,215

50,891

15,982

Provision/Reversal for doubtful accounts

(347,559)

(583,180)

(672,491)

INPUTS PURCHASED FROM THIRD PARTIES

(1,404,213)

(768,009)

(1,236,759)

Costs of products, goods and services

(33,319)

(14,843)

(183,934)

Materials, electricity, third-party services and other

(845,207)

(743,893)

(1,052,825)

Other

(525,687)

(9,273)

0

GROSS VALUE ADDED

4,424,161

4,257,450

4,167,440

WITHHOLDINGS

(401,606)

(416,714)

(476,778)

NET VALUE ADDED

4,022,555

3,840,736

3,690,662

ADDED VALUE RECEIVED ON TRANSFER

302,537

321,026

428,897

Equity accounting result

0

0

(2,027)

Financial Revenues

302,537

321,026

430,924

Total Value Added to Distribute

4,325,092

4,161,762

4,119,559

Distribution of Value Added

4,325,092

4,161,762

4,119,559

PERSONNEL

1,781,462

1,697,409

1,920,430

Direct Remuneration

1,276,833

1,189,793

1,366,892

Benefits

86,289

98,073

104,753

Social Charges

418,340

409,543

448,785

TAXES, FEES AND CONTRIBUTIONS

85,450

79,288

30,157

Federal

59,072

46,917

-13,091

State

895

480

11,534

Municipal

25,483

31,891

31,714

REMUNERATION OF THIRD-PARTY CAPITAL

593,545

502,749

776,116

Interest

188,385

94,938

296,433

Rentals

393,706

400,600

455,226

Other

11,454

7,211

24,457

REMUNERATION OF OWN CAPITAL

1,864,635

1,882,316

1,392,856
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\\ CAPITAL MARKETS
We are a publicly-traded company
with 1.6 billion shares traded on B3’s
Novo Mercado and over-the- counter
(OTCQX) in New York. At the end of 2018,
the Company’s market capitalization
was R$ 14.6 billion.
2018 share profiles:
• Ticker symbol in B3: KROT3.
• Over-the-counter Ticker symbol in New
York: KROTY.
• 1,644,248,206 shares, being
14,642,717 shares held treasury at the
end of 2018.
• Trading in 100% of B3 trading sessions.
• Average daily volume of R$ 126.1
million.
Component in the Ibovespa Index
(Ibovespa), the Special Corporate
Governance Stock Index (IGC), the
Special Tag-Along Index (ITAG), the
Consumption Sector Index (ICON) and
the Morgan Stanley Capital International
Index (MSCI Brazil), among others.
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\\ Awards
Valuable Executive 2018
Valor Econômico newspaper awarded
CEO Rodrigo Galindo as the best
executive in the Education Sector.
Valor 1000
We were winners in the Education
category in the Valor Econômico
newspaper ranking.
EY
CEO Rodrigo Galindo was chosen
as the 2018 Entrepreneur of the
Year by EY. He will represent Brazil
at WEYO, the world’s largest
entrepreneurship award, to be held
in Monaco in June 2019.
Empresas Mais Estadão Ranking
We were chosen as the second-best
company in the education sector,
according to the ranking by the
Estado de São Paulo newspaper,
Austin Rating and the FIA.

Companies that best communicate with journalists
Kroton won the award, which recognizes the quality of the
relationship the Companies maintain with journalists in the
Education category.
Valor Innovation Brasil
We ranked first among the most innovative service companies. In
the overall listing, we ranked 25th.
Top Influencers 2018- LinkedIn
CEO Rodrigo Galindo ranked 3rd in the LinkedIn Top Voices Influencers Brazil list, which ranked content authors on the social
network that generated the most relevant conversations about
business in the country.
Institutional Investor - Latin America’s Top Executives
• Executive Carlos Alberto Bolina Lazar ranked first in the ranking
of the best IR professionals in the Education category;
• We ranked 1st in the ranking of Best Investor Relations Team in
the Education category;
• Our Company ranked 1st in the Best Investor Relations Program
in the Education category;
• Our Investor Day was elected 1st place in the Education category;
and
• We ranked 1st in the Best ESG/SRI Metrics category in the
Education sector.
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\\ GRI Content Index
\\ SUSTAINABLE DEVELOPMENT GOALS
To help map our impact on sustainability issues, we indicate in the GRI Index how the indicators reported relate to the UN-defined Sustainable Development
Goals (SDG) for the purpose of guiding national policies and engaging companies and organizations around the world on goals such as eradicating poverty,
combating climate change and preserving natural resources.
\\ GRI STANDARDS CONTENT INDEX
GRI 102-55

General Content

Page/Direct Answer

Relation to SDG

General Disclosures
Organizational profile

84

102-1

Name of the organization

pg. 7

102-2

Activities, brands, products, and services

pg. 7

102-3

Location of headquarters

Our head office is located in the city of Belo Horizonte (MG) and the central
administrative unit is located in the city of São Paulo (SP).

102-4

Location of operations

pg. 7
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General Content

Page/Direct Answer

102-5

Ownership and legal form

pg. 7

102-6

Markets served

pg. 7

102-7

Scale of the organization

pgs. 13 and 79

102-8

Information on employees and other
workers

pgs. 66 and 67. Employees registered in December 2018 are described on page 66. In
addition, in December, we had 67 outsourced employees.

Relation to SDG

We hired a larger volume of temporary labor at the beginning of the school year to
account for the large number of direct services to students in our units. The period of
stay of these employees is, on average, 60 days.
The data were extracted from our database 0138, with a base date in December
2018. The Terminated situation was deleted from the database and the data were
segmented according to the information needed.

85

102-9

Supply chain

Kroton has a total of 4,829 suppliers. The main expenses were Rent (15%), Events
(14.2%), Construction Works (9.1%), Media and Advertising (6.7%) and IT Services
(6.6%). The database used for the answers includes only 3 months of Kroton operation.

102-10

Significant changes to the organization
and its supply chain

pg. 15

102-11

Precautionary Principle or approach

There is no formal adherence to the precautionary approach, but we promote
preventive management of socio-environmental risks, as presented in the page 64.

102-12

External initiatives

pg. 54
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General Content

Page/Direct Answer

102-13

Membership of associations

We seek to be part of the main voluntary initiatives recognized in Brazil and abroad to
promote sustainability and, therefore, we participate in ABRAES (Brazilian Association
for the Development of Higher Education), FUNADESP (National Foundation for the
Development of Private Higher Education) and ANUP (National Association of Private
Universities).

102-14

Statement from senior decision-maker

pg. 9

102-15

Key impacts, risks, and opportunities

pgs. 15, 17 and 77

Relation to SDG

Strategy

Ethics and integrity
102-16

Values, principles, standards, and norms
of behavior

pgs. 7 and 73

102-17

Mechanisms for advice and concerns
about ethics

pg. 73

102-18

Governance structure

pg. 75

102-19

Delegating authority

pg. 75

Governance

86
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General Content

Page/Direct Answer

102-20

The executive responsible for the economic topic is the Vice President of Finance (CFO),
which reports directly to the company’s president and to the Financial and Human
Resources Committee, which reports the critical issues to the Board of Directors.

Executive-level
responsibility
for
economic, environmental, and social
topics

Relation to SDG

The executive responsible for social topics is the Director of Production and Social
Responsibility, who reports to the Academic Vice President and to the Social
Responsibility Committee. Our organizational chart is described on page 75.
102-21

Consulting stakeholders on economic,
environmental, and social topics

102-22

Composition of the highest governance
body and its committees

All matters reported by stakeholders to the Company, considered relevant are reported
to the Board directly by the Chief Executive Officer, or by him and / or another Officer
to one of the Statutory Committees whose members are Board of Directors members.

KROTON BOARD OF DIRECTORS
Altamiro Belo Galindo

Member

Bárbara Elisabeth Laffranchi*

Member

Evando José Neiva

Chairman

Gabriel Mário Rodrigues

Vice-Chairman

Júlio Fernando Cabizuca

Member

Luiz Antonio de Moraes Carvalho

Independent Member

Nicolau Ferreira Chacur

Independent Member

Walfrido Silvino dos Mares Guia Neto

Member

* The former Member left the Board in early 2019.
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102-23

Chair of the highest governance body

pg. 75

102-24

Nominating and selecting the highest
governance body

pg. 75
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General Content

Page/Direct Answer

102-25

Conflicts of interest

pg. 73

102-26

Role of highest governance body in setting
purpose, values, and strategy

The Board members participated actively in the process of creating the Mission, Vision
and Values concepts, through a dynamic applied by the external consultancy that
advised us in the process. As for strategies and policies, it is incumbent to the Board of
Directors for approving them, as determined in article 19. item b, of the Bylaws.

102-27

Collective
knowledge
governance body

highest

The areas responsible for the themes take quarterly presentations to the corresponding
Committee. In all Committees we have the presence of Board of Directors members,
one of them being appointed coordinator of the Committee. The coordinator updates
the other members at quarterly meetings. In addition, the members are constantly
invited to participate in the planning and monitoring of the Company's projects.

102-28

Evaluating the highest governance body’s
performance

The Company's Board of Directors is comprised of outstanding educators or
professionals with comprehensive market experience; therefore, the Company does
not subject them to performance evaluation processes.

102-29

Identifying and managing economic,
environmental, and social impacts

pg. 77

102-30

Effectiveness
processes

pg. 77

102-31

Review of economic, environmental, and
social topics

Board members analyze impacts, risks and opportunities quarterly at the Board of
Directors' meeting and the Advisory Committees. In addition, when there are strategic
issues or they depend on Board approval they are convened by email or conference.

102-32

Highest governance body’s
sustainability reporting

Presidency

of

risk

of

management

role

in

Relation to SDG
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General Content

Page/Direct Answer

102-33

Communicating critical concerns

Board members are convened by email, call, conference or face-to-face meeting
whenever any critical situation is identified.

102-35

Remuneration policies

pg. 75

102-36

Process for determining remuneration

pg. 75

102-37

Stakeholders’ involvement in
remuneration

Stakeholders do not participate in the remuneration definition process.

102-38

Annual total compensation ratio

In 2018, the total annual compensation of the highest-paid individual at Kroton
accounted for 156.4 times the total annual average compensation of all employees of
the Company. The value takes into account the 2017 bonuses, since the 2018 values
have not yet been calculated.

Relation to SDG

Stakeholder engagement

89

102-40

List of stakeholder groups

pg. 4

102-41

Collective bargaining agreements

100%

102-42

Identifying and selecting stakeholders

pg. 4

102-43

Approach to stakeholder engagement

pgs. 4, 44 and 66

102-44

Key topics and concerns raised

pgs. 44 and 66
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Page/Direct Answer

Relation to SDG

Reporting Practices

90

102-45

Entities included in the consolidated
financial statements

The full list is available in the financial statements, at: http://ri.kroton.com.br/

102-46

Defining report
Boundaries

pg. 4

102-47

List of material topics

pg. 4

102-48

Restatements of information

pg. 65

102-49

Changes in reporting

pg. 4

102-50

Reporting period

pg. 4

102-51

Date of most recent report

January 1st to December 31st, 2017.

102-52

Reporting cycle

Annually.

102-53

Contact point for questions regarding the
report

pg. 4

102-54

Claims of reporting in accordance with
the GRI Standards

This report has been prepared in accordance with the GRI Standards: Core option’.

102-55

GRI content index

pg. 84

102-56

External assurance

There will be no external assurance for this report.

content

and

topic
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Page/Direct Answer

Relation to SDG

Management Approach
103-1

Explanation of the material topic and its
Boundary

pgs. 17, 28, 32, 50 and 73

103-2

The management approach and its
components

pgs. 17, 27, 28, 32, 36, 42, 50, 62 and 73

103-3

Evaluation of the management approach

pgs. 17, 27, 28, 32, 36, 42, 50, 62 and 73

Specific Content
Economic Disclosures
Economic performance
201-1

Financial implications and other risks and
opportunities due to climate change

pg. 82

201-4

Financial assistance
government

ProUni establishes, through Law no. 11,096, dated January 13, 2005, the exemption
of certain federal taxes to higher education institutions granting full and partial
scholarships to low-income students enrolled in traditional and technological
undergraduate courses. The Company’s higher education entities are included in this
program.

received

from

The amount of unrecognized tax assets by virtue of ProUni in the period ended
December 30, 2017, including PIS and COFINS, is R$ 616,479 million.
CORRECTION: In the previous report, we stated that the unrecognized tax assets in
2017 was R$ 588,740. The actual value, however, was R$ 588,740 million.
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Page/Direct Answer

Relation to SDG

Indirect Economic Impacts
203-1

Infrastructure investments and services
supported

pg. 55

203-2

Significant indirect economic impacts

pg. 50

Anti-corruption
205-2

Communication and training about anticorruption policies and procedures

pg. 73

205-3

Confirmed incidents of corruption and
actions taken

pg. 73. Corruption complaints are described on page 74. For reasons of confidentiality,
we do not disclose information regarding the disciplinary measures applied after
investigation.

Anti-competitive Behavior
206-1

92

Legal actions for anti-competitive
behavior, anti-trust, and monopoly
practices

In 2018, we have not received any legal action for this purpose.
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Page/Direct Answer

Relation to SDG

Environmental Disclosures
Energy
302-1

Energy
consumption
organization

302-2

Energy consumption outside of the
organization

The Company does not manage the energy consumption outside the organization.

302-3

Energy intensity

pg. 65

302-4

Reduction of energy consumption

pg. 65

302-5

Reductions in energy requirements of
products and services

pg. 65

within

the

pg. 65

Social Disclosures
Employment
401-1

93

New employee hires and employee
turnover

pg. 66
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General Content

Page/Direct Answer

404-1

Training and Education

pg. 69

404-2

Programs for upgrading employee skills
and transition assistance programs

The Company relies on the skills management programs described on page 6, but
does not have a transition assistance program to support employees preparing for
retirement

404-3

Percentage of employees receiving regular
performance and career development
reviews

pg. 69

Relation to SDG

Diversity and Equal Opportunity
405-1

Diversity of governance bodies and
employees

pg. 67

Local Communities
413-1

Operations with local community
engagement, impact assessments, and
development programs

pgs. 37, 41, 44, 47, 50, 54 and 58

Customer Privacy
418-1

94

Substantiated complaints concerning
breaches of customer privacy and losses
of customer data

There were no concerning breaches of customer privacy and losses of customer data.
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\\ Corporate Information
\\ KROTON EDUCACIONAL S.A.
Investor Relations Department
Avenida Paulista, 1.106, 10º andar
São Paulo – SP
CEP: 01310-100
www.kroton.com.br
E-mail: dri@kroton.com.br
Phone: (11) 3133-7300
Press Relations
Weber Shandwick
imprensakroton@webershandwick.com
Phone: (11) 3027-0200

Editorial Coordination
RICCA Sustentabilidade
Layout, Diagrams, Translation and Infographics
RICCA Sustentabilidade
Photos
Kroton Collection
Shutterstock
Questions and suggestions about the report:
responsabilidadesocial@kroton.com.br

General Coordination of the Sustainability Report
Camilla Schahin Saad Uchôa Veiga – Production and Social Responsibility Director
Marina Pequeneza de Moraes – Social Responsibility Coordinator
Karina Lakerbai – Senior Social Responsibility Analyst
Gabriela Salles – Junior Social Responsibility Analyst
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